
GREEN MOUNTAIN CLUB, MONTPELIER SECTION

Minutes of the Executive Committee

July 26, 2022

The meeting, held via Zoom, was called to order at 7 pm by President Dana Lawrence.

Present: Dana Lawrence, Steve Bailey, Heather Bailey, Ken Hertz, Michele Cota and Charlene Bohl.

Zoom Account. Dana Lawrence told us that we could not longer use the Main Club Zoom account 
because of a security change in Zoom.  He told us options were having the Montpelier Section purchase 
its own Zoom account for $150 or meet in person.  Steve Bailey stated that he has a permanent link with 
UVM and offered to let the section use it.  The offer was accepted.

Trail Talk The members then considered the evolution and next step for Trail Talk, the section newsletter.
Nancy Jordan had prepared the newsletter for many years but has now moved to Massachusetts. Morgan 
Irons volunteered to be the new Trail Talk editor and worked with Nancy to prepare the upcoming edition.
After working with Nancy for one issue, Morgan decided that she was unable to do all that Nancy had 
done.  Morgan initially saw herself as a document creator and editor.  She is willing to do these functions 
but does not want to do the other functions Nancy did.  These additional functions are basically getting 
the document to the printer, from the printer, and getting it mailed.  Morgan has written a list of 
procedural steps to get Trail Talk out, and this list is attached to these minutes.

Discussion then concerned whether members would receive Trail Talk via email, instead of as a paper 
document. This option had been presented to members several years ago, but very few of the 350 
members opted out of the paper version.  Although individuals had not opted out of the paper version, 
Ken said that most of the members have provided an email address. Steve suggested that we could send 
members a link in their email to use to view Trail Talk. Ken stated that Trail Talk is always on the 
website.  

Heather suggested that members could receive an email saying that Trail Talk would be online and that 
they would receive a link to it UNLESS the member opts to receive the paper version. The decision was 
made that no one would receive the print version after the Winter Issue unless they opt in.  Steve and 
Heather will work with Morgan on the “opt in” language for the next Trail Talk.

Discussion then centered on getting out the next issue, the Winter Issue. Morgan will deliver the copy to 
the printer, L Brown., on Monday August 1, 2022. L Brown will then deliver the copies to Montpelier . 
Michelle will help getting the newsletter ready for mailing.  Heather and Charlene will assist her.  
Someone will take the newsletters to the Waterbury Center Post Office where they will be mailed out 
using the bulk mailing permit of Main Club. It was agreed that the section will continue to pay for the 
bulk mailing.

Trails and Shelters.  Morgan stated that the upcoming issue of Trail Talk has a Trails and Shelter Report.
Work has been done on the spur trail for Bamforth Ridge.  Morgan attended the Trail Maintenance 
Workshop at the Annual Meeting.  She is working on upgrading tools.  The fall work hikes have been 
scheduled. 

Outings. A general discussion was held concerning the need for more and varied outings.  Dana will 
reach out to Andrew Nuquist, who was not at the meeting, to find out his concerns. In general, it was felt 



that there should be more and younger members leading outings. There is a need for family friendly 
outings.

There was also a general discussion of outing scheduling and publicity. Steve has used “Meet-Up” in the 
past and would like to use it again.   A general discussion was held concerning publicity for outings.  
Steve will ask the Burlington Section president if he can use the Meet-Up site of the Burlington Section. 
A concern would be if Meet-up options did not include a “call leader” option. 

Events continue to be posted on Front Porch Forum.

It was proposed that the section have a table at the Montpelier Farmers Market.  Ken, Dana and Michelle 
will work on this. Dana will circulate an email.

Server problems continue.  The section webmaster, John Buddington, uses Dream Host.” According to 
Steve, John has put time and effort into the website.  John was not at the meeting to discuss this.

Kevin Ryan has resigned as Publicity coordinator after quite a few years. 

Next Executive Committee Meeting. The next EC meeting will be Tuesday October 25, 2022, at 6:00 
pm.  This is an earlier time than we have used in the past.

Treasurers Report.  The report was submitted. 

Membership Committee.  The section presently has 354 members, down from 361 in the prior month.  
There are four new individuals. 

Secretary’s Report. Minutes from the last meeting are on the website and notice has been sent to the 
officers. 

The meeting adjourned at 8:15 pm.

Charlene Bohl , Secretary


