
Green Mountain Club
MONTPELIER SECTION

Annual Meeting
Saturday, April 8, 2017

5:30 pm Social hour
6:00 pm Potluck Dinner
7:00 pm Break and Rearrange room for meeting
7:15 pm Annual Meeting

8:00 pm Slideshow: Sharon Plumb   “Tour de Mont Blanc and Cinque Terre” 

Note: Your handout includes 2016 Annual Meeting minutes and written reports from the President, Vice
President, Treasurer, Membership Coordinator, and Trails and Shelters Coordinator. The Director reports
quarterly in Trail Talk.

Annual Meeting Agenda

Welcome: Steve Bailey
Greetings from the Green Mountain Club: Michael DeBonis, GMC Executive Director and John
Page, GMC President

Old Business
1. Approval of 2016 annual meeting minutes
2. President’s Report: Steve Bailey
3. Treasurer’s report and proposed budget for FY 2018: Morgan Irons
4. Trails and Shelters Coordinator’s Report: Andrew Nuquist
5. Membership Coordinator’s Report: Christie Carter
6. Vice President’s report and annual awards: Sharon Plumb 

New Business
1. Nominating Committee report
2. Other new business, announcements

Elected Montpelier Section officers 2017-2018
! President: Steve Bailey
! Vice President: Sharon Plumb
! Treasurer: Morgan Irons
! Secretary: Phyllis Rubenstein
! Membership Coordinator: Linda Trono
! Trails & Shelter Coordinator: Andrew Nuquist
! Appointed GMC Director Mike Wetherell and Alternate GMC Director Eric Seidel serve three

year terms in their roles. They are starting their third and second years respectively, and thus
those positions are not open for this year.





President’s Report, 2017

This has been another successful year for the Montpelier section of the GMC.  We have had two
membership meetings to attract new members.  In November Alan Paschell and Morgan Irons gave a
great slide show on the Hundred Mile Wilderness in Maine.   In January the theme was “Let me tell you
about the time…”.  Members shared stories of their various adventures (and misadventures!) in the
outdoors.

This year has seen a rejuvenation of the Young Adventurers Club (YAC) under the leadership of Sharon
Plumb.  She has attracted many families with young children to participate in the hikes and other
activities that she has led, with over 50 people attending her events. We are grateful to her for
popularizing this important group.

In March, the section continued its tradition of hosting a program in the James P Taylor Outdoor
Adventure Series.  This year Heather and I talked about the Worcester Range, those mountains beloved to
our section but lesser-known to outsiders.

Reidun Nuquist has stepped down from the presidency, but she has not been idle in her “time off”.  She
prepared a talk on “Women of the Green Mountains” for the Vermont Historical Society and presented it
several times around the area.  In case you missed it, she will be presenting again in Waitsfield on April
18.  She has completed a hundred year retrospective of the Long Trail Guide, which will be published
later this year.   She also received the President’s Award from the GMC at the last Annual Meeting.

Trail work continues to be a focus for a core of dedicated people.  Thanks to everyone who has
participated in our spring and fall work hikes.  The weather washed out our fall work hikes, so there will
be plenty to do in the spring.  All help is appreciated!   

We could not succeed as an organization without our elected and appointed officers.  I wish to recognize
the contributions of Vice President Sharon Plumb, Trails and Shelters Coordinator Andrew Nuquist,
Treasurer Morgan Irons, Secretary Steve Lightholder, and Membership Coordinator Christie Carter.
They are essential to the workings of our section.

The elected officers are limited to a three year term, but our appointed officers are in it for the long term.
I want to thank Nancy Jordan for editing the Trail Talk for the past 18 years.  John Buddington has created
virtually every incarnation of our website, with the help of Ken Hertz.  Kevin Ryan has been tirelessly
publicizing our events for the past 7 years.

Our club does face challenges in the years ahead.  The 2016 GMC membership survey shows that the
median age of members increased by 10 years between 2000 and 2012 – a very concerning statistic.    The
growth of the YAC program is definitely a big step towards meeting this challenge, but we also need to
attract young adults to our events.   I would like to encourage people who have not led a trip before to
seriously consider leading a trip to one of their favorite locations.  It is a great way to meet new people
and have fun at the same time!

Steve Bailey
President



GMC Montpelier Section
Vice President’s  2016-2017Report
Submitted by Sharon Plumb

What a wonderful year for trips! The calendar was populated every month, with an excellent
variety of trips for people of all ages, abilities, and outdoor interests, to enjoy. 

Local road walks in Central Vermont,  seasonal hikes up Vermont’s highest peaks, and stretches
of the Long Trail were some of the hikes. Paddles on Green River Reservoir, a bike ride to
Brookfield’s floating bridge, and a hike to check out the new trail from Spruce Mountain to
Seyon Ranch were just a few of the fun adventures that enticed people to enjoy the fun and
camaraderie of section outings.

Here are the trips by the numbers, from April 2016 through March 2017.

! 59 trips were held throughout the year
! 18 GMC members led or co-led the outings
! 123 different participants participated in the trips
! Participants ranged from 6 months to 80+ years-old
! 3 work hikes were held at Smuggler’s Notch, Sterling Pond and Bamforth Ridge
! 33 hikes or road walks
! 16 Bike rides
! 2 Paddles
! 1 Trail Magic day
! 4 Ski or Snowshoe trips
! 7 Young Adventurer Club (YAC) trips were held, with a total of 57 participants
! 0 Serious injuries

Digging through the numbers a little more deeply, we see that…
! Our most active trail workers were Alan Paschell and Morgan Irons, going on all 3

work hikes
! Andrew Nuquist and Linda Trono participated in the most trips, each going on 17

trips throughout the year
o Reidun Nuquist and Steve Bailey are tied for a close second (16)
o Mary Garcia and Mary Smith come in third at 13 each

! Reidun Nuqist was our most active trip leader,  with 11 trips 
o Mary Garcia led the second highest amount of trips (9)
o Steve and Heather Bailey led 8
o Jill Aspinall led 6 and Sharon Plumb led 5

! The most popular trip was a Young Adventurer Club trip to the Adamant Quarry. 19
parents and littles came out for an autumnal hike and picnic

There is a trend in many of the same people leading trips. In order to sustain a dynamic, active
section, it will be helpful to continue to recruit new leaders and participants in the future!



FY 2016 Budget Report and Approved Budget for FY 2017 (April 1, 2016 to March 31, 2017)

FY 2017 Budget Report and Proposed Budget for FY2018 (April 1, 2017 to March 31, 2018)

INCOME

 2016 Actual 2017 Approved 2017 Actual 2018 Proposed

Dues from GMC 4,767 4,887 4,075 3,500
Donations 161 0 0 0
Taylor series 0 0 0 0
Interest & dividends 50 50 61 55
Product sales 0 0 0 0

/  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  /
   Total income 4,978 4,937 4,136 3,555

EXPENSES

2016 Actual 2017 Approved 2017 Actual 2018 Proposed

Annual meeting 295 350 240 350
Communications   1,236 1,300 1,237 1,500
Taylor series 0 0 30 30
Trails & shelters 125 200 123 150
Website 100 220 126 150
Training 0 380 0 250
Misc. supplies, postage 0 100 104 100
Additions 41 0 658 0

/  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / 
Total Operating Budget 1,797 2,550 2,518 2,530

/  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / 
Donation to GMC 4,000 4,000 4,000 0

/  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  / 
   Total Expenses 5,797 6,550 6,518 2,530

ACCOUNTS

 End FY 2016  End FY 2017

TD Bank Checking 5,114 closed in May 0
VSECU Checking opened in April 1,106
VSECU savings 100 1,668
VSECU CD (1.74%) 3,071 3,129

/  /  /  /  /  / /  /  /  /  /  / /  /  /  /  /  /
   Total Cash Assets 8,285 5,903

NARRATIVE
        I took over from Ken Hertz as Section Treasurer at the start of the 2017 fiscal year, when the Executive Committee approved a transfer of our checking account from TD bank to   
VSECU for convenience (our savings account and CD were already at the Credit Union). Despite Ken's best efforts to educate me throughout the year, I made the mistake of sending 
our approved $4000 donation to the GMC without first running the year-end numbers and applying the 150% rule (i.e. to keep at least 150% of our operating budget on hand as 
accessible funds). Therefore we will likely not be able to make a GMC donation in FY2018 while we rebuild our surplus to where it is again meets our reserve requirement of 150% of   
our operating budget. Our CD is an emergency fund which we leave untouched and which does not figure into the150% rule.  
        The treasurer pays expenses in the budget as approved by membership, as well as expenses approved by the Executive Committee, or by the President (up to $100). Section 
accounting is on a "cash basis" (i.e. revenue recorded when received and expenses when paid, to align with bank statements). Income and expense categories are kept consistent 
year-to-year for the sake of comparison, even when zeroed out.
        INCOME: Other than 25% of our section dues deposited in our account by the GMC, our only income was interest (3.) and dividends (58. on our CD).
        EXPENSES: Communications includes "Trail Talk" printing and postage (1027.) and section meeting rentals (210). The Taylor Series expense was posters for Steve and  

Heather's Worcester Range presentation. Miscellaneous costs were checks for the new VSECU account (24.) postage other than for "Trail Talk" (47.) a TD paper statement  fee (2.)  
and supplies for  Trail Magic  Day (31.) Additions includes items outside of existing expense categories, this year being the purchase of a Section projector (558.) and contributions to  

The Bridge and Front Porch Forum (50. each).
        PROJECTIONS: We have budgeted for less revenue just in case membership continues to decline. We anticipate most expenses will remain about the same, but have allowed for  
slight increases as a safeguard. Annual meeting costs (space rental, decorations, copying, awards, etc.) span two fiscal years since some are paid before, and some after the end of 
April. Communications could increase if postage and/or printing costs do. More people opting for the on-line version of "Trail Talk" would be helpful. The EC recommends that Training
include funds for one of our frequent trip leaders, Sharon Plumb, to receive Wilderness First Aid and CPR training; and something toward training for a trail maintenance worker. 

Respectfully submitted, 
Morgan Irons, Treasurer



Green Mountain Club, Montpelier Section
Trails and Shelters Report

April 8, 2017

Trails and Shelters Responsibility
Section:
Long Trail from south end of new Winooski River Footbridge to former site of
Gorham Lodge on Camel’s Hump. Bamforth Ridge Shelter.
Volunteer adopters:
Steve Titcomb: LT from Bamforth Ridge Shelter spur trail to Gorham Lodge site.
Dana Lawrence and Nancy Thomas: Bamforth Ridge Shelter.
Eric Seidel: LT from River Road to Bamforth Ridge Shelter.
Andrew and Reidun Nuquist: Winooski River Footbridge to canoe access parking
lot (unofficial adopters).
Section:
LT from Barnes Camp on Route 108 in Stowe north to Chilcoot Pass. Sterling
Pond Trail. Sterling Pond Shelter.
Volunteer adopters:
Morgan Irons: Barnes Camp to Sterling Pond Shelter.
Steve and Heather Bailey: Sterling Pond Shelter to Chilcoot Pass.
Fabienne Pattison: Sterling Pond Shelter.
Petra Halsema: Sterling Pond Trail

2016 Section Reported Work
May 7: Seven workers on Bamforth Ridge
May 14: Twelve workers north of Barnes Camp
June 1: Two people scouted possible LT route adjustment above Gleason Brook

on Bamforth Ridge
June 16: Six workers blazed trails north from Barnes Camp and north from Route

108 picnic area to junction of the two trails 
October 22: Scheduled work north of Barnes Camp cancelled because of snow
October 29: Ten workers aborted scheduled work on Bamforth Ridge after two 

hours of work in cold rain

Other Trail Work
Various dates: Adopters Steve Titcomb, Morgan Irons, and Alan Paschell
reported several scouting and work days on their assigned trails. Jill Aspinall,
John Buddington, Andrew and Reidun Nuquist, and Ira Sollace addressed
blazing, blow-downs, and signage problems, observed or reported.
Many other people worked independently, but did not report their time or results.

Spring 2017 Scheduled Work Dates
May 13 (May 14 rain date): Bamforth Ridge
May 20 (May 21 rain date): LT north of Barnes Camp 
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Some Issues
   Will the State and the GMC Trail Management Committee authorize the section
to adjust the LT route above Gleason Brook to run closer to the brook and
thereby avoid the “Big Dig”? 
   When will LT route adjustments long planned above Barnes Camp be
completed?
   Does the section accept that eliminating the remaining 8/10 mile road walk on
River Road is unrealistic (see Winter Trail Talk, p. 5)?
   The section’s Trails and Shelters Committee has been following these issues
and will report developments to the section by e-mail or in Trail Talk. Any route
adjustments or relocations will require labor by members, and work dates will be
scheduled and announced.

Other
   More members of all ages would allow us to get more done, and would ease
the demands on our core of regular volunteers. We have tasks that are easy,
such as clearing debris out of water bars, and tasks that are difficult, such as
moving rocks—and everything in between. We will show you what to do, and
allow you to set your pace and duration. Also, let us know if we can call on you
for special jobs that come up from time to time.
   When you hike or work independently, the Trails and Shelters Committee would
appreciate knowing of any trail problems you observe or correct, and of trails that
have zero problems. Note that the GMC uses volunteer time as match for grant
funds, so it is important to report your independent work hours to the club.

For the Trails and Shelters Committee
Andrew Nuquist, Coordinator

Steve Bailey
John Buddington

Ken Hertz
Morgan Irons
Fred Jordan

Steve Lightholder
Reidun Nuquist
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Membership Report, 2017 
 
 

Our membership has held steady through recent years, at well over 300 memberships (and over 500 
voting members). 

 

 
Membership Counts 

  
 2010 (Nov) 2011 (Nov) 2012 (Mar) 2013 (Mar) 2014 (Mar) 2015 (Mar) 2016 2017 
Business–$100  1 2 2 1     
Business–$150   1 3 3 3 2 3  
Business–$250     1 1 2 1  
Complimentary* 10 12 13 12 11 11 10 6  
Defender 3 5 6 5 10 21 23 20  
Dual life 4 5 5 5 6 7 8 8  
Family transfer         
Family 116 123 137 137 136 133 131 119  
Friend 31 24 26 35 31 39 35 40  
Group      1 2 1  
Guardian 1 1 1  2 1 2 3  
Individual 132 138 155 132 128 136 135 130  
Life 11 11 10 9 9 10 10 10  
Protector 12 14 19 19 11 4 4 6  
Sponsor transfer         
Sponsor 7 12 11 6 6 6 7 4  
Steward  2 2 2 1 2 2 1  

Members (total): 326 347 387 367 356 375 373 352 

Voting members: NA** 515 576 558 543 571 561 519 

 

*We no longer offer complimentary memberships as a way of receiving our quarterly newsletter for free because Trail Talk is 
now available online at our website. We do, however, continue to send complimentary copies of Trail Talk to presidents of 
other GMC sections, all section newsletter editors, and to the GMC archives at the Vermont Historical Society. 

 
** Not available. 

 
Section Business Members are:  

Old Stagecoach Inn  
Onion River Sports  
Stowe Cabins 
West Hill House B&B 

 

 
 

Christie Carter 
Membership Coordinator 

 
 
 



GMC Montpelier Sectio n

Nominating  Com m ittee  Report 2017

The Nominating Committee of the Green Mountain Club, Montpelier Section recommends the
following candidates for nomination at the 2017 Section Annual Meeting:

President: Steve Bailey
Vice President: Sharon Plumb
Treasurer: Morgan Irons
Secretary: Phyllis Rubenstein
Membership Coordinator: Linda Trono
Trails & Shelter Coordinator: Andrew Nuquist

GMC Director Mike Wetherell, and Alternate GMC Director Eric Seidel serve three year terms
in their roles. They are starting their third and second years respectively, and thus those positions
are not open for election this year.

Respectfully submitted,
Jill Aspinall

Charlene Bohl
George Longenecker
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