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Agenda - April 9, 2010 

At Wood Art Gallery, College Street (Vermont College of Fine Arts campus); Social: 5:30 PM; 
Dinner: 6:00 PM; Business meeting: about 7:00 PM; Speaker: about 7:30 PM. 

Officers: John Buddington (chair), Charlene Bohl (Vice President), Steve Lightholder (Treasurer), 
Thomas Weiss (Secretary/L TN Reporter), Ken Hertz (Trails & Shelter Coordinator), Kevin Ryan 
(Publicity Coordinator), Fred Jordan (Membership Coordinator), Nancy Jordan (Trail Talk Editor), 
Dave Blumenthal (Webmaster), Cynthia Martin and Priscilla Daggett (GMC Board of Directors). 

Old business 

1. Approval of the minutes of April 2009 annual meeting: view the fil!fvcrsion 
2. Announcements 

o Road walk Saturday 1 pm at Rumney School 
o April 12, Monday - Our annual volunteer day in the Montpelier parks 
o Fourth of July Parade 
o Volunteer worksheets 

3. Current status reports, distributed at the meeting and available on the website 
o J'-t:~~!peri!, John Buddington 
o GMC Board of Directors, Cynthia Martin and Priscilla Daggett. GMC Centennial 

celebration; Long Trail relay hike; other GMC news. 
o Tr('.J!§Qrcr, Steve Lightholder. Expenses and income for the 2009-2010 year; current 

balance assets. 
o Trails & Sheltcr-s, Ken Hertz 
o l\t~mb~~QiQ, Fred Jordan 
o ;rublicJ!y, Kevin Ryan 
o Webmaster, Dave Blumenthal 
o Q.~•J!_c!_g~, Charlene Bohl. Awards for outing leaders. 

4. Questions and comments from the membership 

New business 

1. Budget for April 1 2010 to March 31 2011 , Steve Lightholder. 
2. Report of the nominating committee and the election of officers for 2010-2011, Andrew 

Nuquist. 
3. Other new business. 

Speaker 

© 2010 Montpelier Section of The Green Mountain Club, Inc. I-92 Fri 9 Apr 2010 



 President's Report

The Montpelier Section has completed its 55th year in much the same state is its 54th year. It has been more or less the same for the decade that I have been actively
involved. I believe the state of affairs is satisfactory because it means that the section can persist through our 56th year and most likely through our 60th year and beyond.

Membership is constant

Our membership has been around 400 for several years. This is sufficient to generate dues to run our programs comfortably and make a generous gift to the GMC every
year. In fact, our membership could drop to 300 before we would have to consider trimming our budget.

I would be concerned if our membership rose towards 500 members. Currently, we can honestly encourage new members to become involved because we can find
important things for them to do. A larger membership might make the majority feel out of touch with the affairs of the section.

Visibility

Publicity, gmcmontpelier.org, and Trail Talk are the prime methods by which our community knows of the section. Publicity is more of a challenge to that extent that the
Times-Argus may be facing a decline in circulation. Our website, now 7 years old, has become the repository of our history. Trail Talk remains the invaluable way our
membership knows of our activities.

Viability

We offer regular outings throughout the year and in a range of activities. Typically, we have 2 events a week.

We have a regular rotation of leaders.

Infrastructure

The section follows a quarterly schedule. In early June the officers meet. About the same time, the planning committee, under the leadership of the Vice President,
schedules events for the next quarter. The June meeting, plans events for September, October, and November. The calendar is made final in time for the Trail Talk
deadline. The newsletter is then printed and mailed by the end of August. This cycle is repeated in beginning in September, December, and March.

In the past year, we have organized three major events: we hosted the 2009 GMC Annual Meeting; we sponsored a Taylor Series event with Carl Demrow, and our
Annual Meeting. All relied on skills that can often be taken for granted: the ability to make coffee, set up a meeting hall, sell cookies, and manage a meeting.

Most of what we do is preserved on our website. This includes the outing schedule and outing reports, the agenda and minutes of the executive committee, and the agenda
and officers' reports for this meeting.

— John Buddington
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 Income and Expenses

TREASURER'S REPORT
April 1, 2009 through March 31, 2010

 
Beginning Balance $12,716.84
Adjustment $          0.53
Net Beginning Balance $12,717.37
 
Income

Membership Dues $   3,871.00
Donations $      441.00
Taylor Series $      676.73
Interest $      213.55
Product Sales $        14.50

Total Income $    5,216.78
 
Expenses

Section Annual Meeting $     269.75
Main Club Annual Meeting $     595.94
Taylor Series $     260.00
Trail Talk $     814.25
Trails & Shelters $     202.67
Website $     100.00
Training $      90.00
Miscellaneous Supplies & Postage $      13.67
President-Approved Items

Honorarium $    19.82
Poster $ 106.00 $    125.82

Donation to "Main Club" $ 1,500.00
Total Expenses $  (3,972.10)
 
Income / Expenses $    1,244.68
 
Ending Balance $  13,962.05
 

Respectfully,
Steve Lightholder, Treasurer

A special thank you to those who made monetary donations to the section this year in addition to their regular dues: John Bollard & Wendy Knapp, Geoffrey Commons,
Robert Dickinson,Mary & Manuel Garcia, Elizabeth Grupp, Mark & Susan Haughwout, Dana Lawrence & Nancy Thomas, Barbara Millar, Doris Washburn.

 Budget

PROPOSED BUDGET FOR FISCAL YEAR 2011
April 1, 2010 through March 31, 2011

 
Income Expenses

 
Item Amount      Item Amount

 
Membership Dues $3100 Annual Meeting $400

Donations $200 Trail Talk $1000

Taylor Series $500 Taylor Series $300

Interest $200 Trails & Shelters $500

Website $200

Training $400

Misc. Supplies & Postage $100

Donation to Main Club $1100
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Total Income $4000 Total Expenses $4000

Respectfully,
Steve Lightholder, Treasurer
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 Trails and Shelters Report

This concludes my third and (per our bylaws) final year as Trails and Shelters Coordinator. Eric Seidel, who held the position for most of the 1990's, has agreed to return.
There could not be a better person.

In the past decade, our section built two shelters at Bamforth Ridge and Sterling Pond. We could be coasting now, but we're not. There will always be trail work. Dave
Hardy would like to smooth out the LT north of route 108, to provide some relief to north-bound hikers who have just crossed Mount Mansfield. Everyone would like to
see less mud on the Bamforth Ridge Shelter access trail, and at many other spots. (But what would Vermont be like without mud?) The Long Trail Patrol will be working
south of Bamforth Ridge Shelter this summer; check their schedule and figure out when you can bring them some ice cream.

Our section budget has a line item for training; we will pay all or part of GMC's charges for such programs as chainsaw certification and first aid. Everyone using a
chainsaw should seek this training; everyone who ventures into the woods should have first aid training. Watch the Long Trail News and the club web site (at
www.greenmountainclub.org/?s=workshops [ed: URL updated March 2016]) for course schedules, and sign up. The National Forest Service offers a great chainsaw
course, and it is again open to our members; you must provide your own PPE (Personal Protection Equipment — helmet, chaps, etc.)

We maintain the two shelters mentioned above as well as stretches of the LT at Bamforth Ridge and Sterling Pond. Adopters provide invaluable help with the
maintenance, visiting several times a year, painting blazes, doing trail work, and reporting problems. If you would like to help, notify the T & S Coordinator.

Our section bylaws impose term limits on all our elected officers, so we are always looking for new candidates. If you are willing to take on a role here, talk to some of
our current or past officers when you're out on the trail with them. For more information on what a section officer does, and how a section works, take a look at the
Section Leaders Handbook. It's being revised this year, and the old and new versions are online at www.gmcmontpelier.org/slhb2001.

— Ken Hertz
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Membership Coordinator's Report
Annual Meeting of the Montpelier Section, April 9, 2010

Data retrieved on March 3, 2010

The number of memberships has changed from 317 (2008) to 305 (2009) to 327 (2010)

2008 2009 2010 % Change (08-09/09-10)
Individual 154 149 133 - 3.2/-10.7

Family 102 95 112 -6.9/17.9
Friend 12 15 26 25.0/73.3

Life 11 11 11 0.0/0.0
Sponsor 10 10 15 0.0/50

Protector 11 9 10 -18.2/11.1
Complimentary 10 5 9 -50.0/80.0

Defender 5 7 7 40.0/0.0
Dual Life 2 3 3 50.0/0.0
Guardian 0 1 1 infinite/0.0

TOTAL 317 305 327

*No entry was found in a 2008 report, so it was assumed to be 0.

Voting Memberships 444 (2008), 414 (2090), 478 (2010)

My relationship with the Montpelier Section EC has for me been a pleasure, and wish you continued success in your efforts to protect and maintain our sections of the LT.

Respectfully submitted,
Fred Jordan

View this report in PDF format or in the original .docx format.
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 Publicity Coordinator's Report

During the past year we've submitted and in most cases received good coverage for our events in the event calendar sections of the Bridge, Washington World, Middlesex
News, Times Argus, and Waterbury Record. The Bridge was kind enough to include a photo and short promotional piece for our very successful February Taylor Series
lecture. Times Argus events are submitted electronically through the newspaper's website, with each leader receiving a confirmatory e-mail that can be used to cancel
their event announcement if plans change.

WDEV radio has been kindly publicizing our outings through mentions during their Saturday broadcast schedule. Pete Antos-Ketcham of the GMC has succeeded Bob
Lincoln as the presenter. Typically, Pete mentions events the GMC calendar northern Vermont. Our section's outings are generally included.

This year marked the inauguration of our chapter's online Event-Scheduling Calendar. This web-based tool streamlines event planning by enabling leaders to easily
research what hikes have already been proposed for which dates, and to propose their own events accordingly. Once events are approved, the calendar tool outputs event
lists in the formats required for our newsletter, website, and publicity processes.

— Kevin Ryan
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 Outings Report

GMC Montpelier members lead and attended 55 events during the 2009-2010 year. As always, the variety was astounding. There were hikes, paddles (canoe or kayak)
bike rides, cross-country skis, snowshoe hikes and walks. There was even an "indoor" event where members could bring slides of trips to share with other members and
friends.

Among the highlights was Steve Lightholder's 6/13/2009 hike on the side trails of Mount Mansfield, Reidun and Andrew Nuquist's 6/28/2009 poetry hike to Duck Brook
Shelter, and Paul DeLuca's 10/04/2009 White Mountains weekend where we climbed the Wildcats and spent a night a the Carter Notch Shelter. We climbed Vermont's
Mt. Monadnock, on 6/14/2009 in a joint event with the Northeast Kingdom Section.

Following tradition, there was a chili party at Beaver Meadow, and a potluck at Sally Sairs' cabin. Paul DeLuca climbed Huntington Ravine and Michael Chernick went
into Zealand.

Reidun and Andrew Nuquist again led the most popular outings–an 11/8 hike at Morse Farm and a 4/3/2010 road walk around Sodom Pond. Other popular events were
John Buddington's 10/25/2009 Circumnavigation of Dumpling Hill and George Longenecker and Cynthia Martin's 2/21/2009 ski at Beaver Brook.

Our thanks to Dave Blumenthal and Lexi Shear for their work with the Young Explorers Club (YAC), events geared to young families. The Section greatly appreciates
their efforts.

We now have WEB CALENDAR, thanks to the computer skills of John Buddington. You can find it by clicking on the work calendar in the upper left hand corner of the
Section's homepage, gmcmontpelier,org. This should make us more responsive and perhaps allow us to schedule events on shorter notice. The logistics of planning and
reporting events continues to change with technology, but we are still guided by the mission statement of the Green Mountain Club "to make the Vermont Mountains play
a larger role in the life of the people by protecting and maintaining the Long Trail System and fostering through education, the stewardship of Vermont's hiking trails and
mountains."

Thank you to all our trip leaders and trail workers : Midge Brecher, Dave Blumenthal, John Buddington, Michael Chernick, Geoff Commons, Paul DeLuca, Therese and
Jim Griffin, Mary Garcia, Kathy Gohl, Ken Hertz, Fred and Nancy Jordan, Matt Kemp, Sylvia Kingsbury, Matt Krebs, Steve Lightholder, George Longenecker, Robert
Lorenz, Cynthia Martin, Andrew and Reidun Nuquist, Kate Rader, Phyllis Rubenstein, Sally Sairs, Eric Seidel, Lexi Shear, George Springston, Duncan Wilkie, and
Marilyn Wilson.

— Charlene Bohl
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