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2005 Annual Meeting Agenda 

GMC Montpelier Section 2005 Annual Meeting 

Friday, April 1st 2005 
Christ Church (Episcopal) 

64 State Street 
Montpelier, VT 

5:30 - Meet old and new friends. Historic photo exhibit 

6:00 Potluck Dinner 

6:40 Birthday Cake, Flowers and Introduction of Special Guests 

7:15 Business Meeting: 

Introduction - Bill Clark, President, Montpelier Section 

"Thoughts on the GMC's Next 50 Years" - Ben Rose, Executive Director, Green Mountain Club 

Old Business: 

• Acceptance of the April 2004 Annual Meeting Minutes - Bill Clark 

New Business: 

• Sterling Pond Shelter/Watson Camp Update - Eric Seidel and Bill Clark 

• Approval of Treasurer's Report and Proposed Budget - Bill Clark 

• Questions regarding Section Reports - Bill Clark 

• Recognition of Retiring Officer - Bill Clark 

• Election of Officers - Allen Jacobs, Chairperson - Nominating Committee 

• Awards for Outings and Trail Work - Jill Aspinall 

• Other new business - Bill Clark 

• Adjourn Business Meeting 

(page 9) 

(page 11) 

(page 13) 

(pages 14-19) 

(page 21) 

8:00 Celebration of the 501h Anniversary of the Montpelier Section of the Green Mountain Club 

1 April 2005 

• Introduction and announcement of door prize - Bill Clark 

• "The Montpelier Section at Work and Play, 1955-2005: A Slideshow" - Doris Washburn 
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Introduction 

Welcome to the 2005 Montpelier Section Annual Meeting and the gala celebration of the section's 5oth 
anniversary. 

Since 1955, section members have organized outings, contributed physical effort and financial support to the 
Long Trail, and spread the message of love for the outdoors through Vermont. Our members have done this 
in keeping with our purpose as outlined in the section's bylaws: 

• To maintain and establish trails and shelters in the Green Mountains. 

• To sponsor and lead hikes and related outdoor activities 

• To promote environmental awareness 

• To make the Green Mountains play a larger part in the lives of both the Section's members and the gen
eral public. 

This meeting is a testament to our success and to the untold numbers of individuals who have made the 
section what it is today. Some of those members are no longer with us, but their contributions live on in the 
trails on which they've worked, the photos today's members have collected for this presentation, and the 
pride that we all can share in the section's continuing accomplishments. 

This document contains the various reports from members of the section's Executive Committee and various 
announcements about section activities. The minutes and treasurer's reports are necessary for us to comply 
with our bylaws. We will also report on our outings, special events related to our 50th anniversary, and the 
construction of a new shelter at Sterling Pond. 

We have several methods of keeping in touch with our members: 

• Our quarterly newsletter, Trail Talk, which has been edited by Nancy Jordan for several years, and 

• Our website, under the supervision of our webmaster, Dave Blumenthal. 

• Publicity, which is managed by Charlene Bohl. 

Both the website and Trail Talk list the contact information for members of the Executive Committee. 

The 2005 Meeting 

In response to members who have requested a shorter, more incisive annual meeting-and to allow time for 
an appropriately celebratory anniversary celebration-this meeting will minimize verbal presentations in favor 
of this written report. Please review our agenda and these reports carefully, develop any questions, and help 
us conduct our business in the most efficient manner possible. We want to allow sufficient time for our anni
versary celebration and give everyone an opportunity to exchange their favorite stories about what the 
section has offered them over the past 50 years. 

1 April 2005 
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A Special Thanks 

We would like to extend our most heartfelt thanks to the members of the Anniversary Committee who have 
diligently collected photos and other artifacts, planned a year's worth of historical hikes, and prepared 
tonight's presentation. The photo disp lays around the hall tonight are also their work. 

Committee members have sifted through the GMC archives, examined old issues of the Long Trail News, and 
have drawn on the resources of the Vermont Historical Society to produce this presentation. 

We owe a great debt to the members of the committee, specifically: 

Priscilla Page, Chair 

Thomas Weiss 

Priscilla Daggett 

Introduction 
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Ken Hertz 

Nancy Jordan 

Doris Washburn 

Reidun Nuquist 

Mary Garcia 
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1. 2004 Annual Meeting Minutes 
Green Mountain Club 

Montpelier Section Annual Meeting 

April 2, 2004 

The Montpelier Section of the Green Mountain Club held its annual meeting April 2, 2004 at Christ Church in 
Montpelier. There were 49 members present. 

A. Introduction: Bill Clark welcomed members to the Annual Meeting at 7:20 p.m. 

B. Old Business 

Acceptance of last year's minutes: There was a motion and a second to accept minutes of last year's annual 
meeting. The motion passed. 

C. New Business 

Directors Report: Ann Burcroff indicated that there are 3 directors' reports published in Trail Talk. Note
worthy is the fact that permits are in place for the Lamoille River crossing. Budget concerns are affecting the 
work plans for that crossing. 

Membership Coordinator's Report: Allen Jacobs called the members' attention to the written report 
included in the packet. 

Treasurer's Report: Manuel Garcia summarized the written Treasurer's and Budget reports distributed to 
the members as part of the packet. Discussion: Thomas Weiss asked for more information about a budget 
item, Solo First Aid Courses. Bill and Jill explained what they see as the need for these courses, how partici
pation will be limited to very active section members, and the fact that this will be an ongoing expense. Esther 
Farnsworth asked if our section should make a gift to the main club, but Andrew Nuquist, President of the 
main club, responded that such a gift would not be appropriate. A motion was made and seconded that the 
Budget report be accepted, and the motion passed. 

Website Committee Report: Ken Hertz stood in for Dave Blumenthal, and described the photo pages and 
archive pages of the site . He stated that it order to get on the mailing list, members must put their names on 
it. Ken is developing changes to the trip report presentation. He welcomes input about the website. 

Trails and Shelters Report: John Buddington praised the work of the adopters, whom he named. He 
summarized the work done during the past year. 

Watson Camp: Dave Hardy stated that some people misunderstood the published report about plans for 
Watson Camp, and objected to getting rid of the camp. Dave said that an Act 250 permit is needed in order to 
tear the camp down, and two work dates in June have been designated for that purpose. He described the 
plans for work on the Sterling Pond shelter, and called members' attention to the report in the Long Trail 
News. He stated the Lamoille Bridge will definitely be built. (Bill explained that even though that bridge is not 
the responsibility of our section, we will help out. He also mentioned that the club annual meeting will be given 
by the Northeast Kingdom section. 

Andrew Nuquist announced that the Hulburt Outdoor Center will hold a hikers' weekend at its facility in 
Fairlee, April 16 - 18. 

Bylaws Committee Report and acceptance: Fred Jordan described the change in the bylaws which will 
recognize the Webmaster as a member of the Executive Committee. A motion was made and seconded to 
accept this change, and the measure passed. 

1 April 2005 
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Recognition of Retiring Officers: Bill Clark acknowledged the importance of volunteer work for the section , 
and recognized John Buddington, retiring Trails and Shelters Coordinator, Manny Garcia, retiring treasurer, 
and Priscilla Daggett, retiring secretary. 

Election of Officers: John Buddington, chair of the nominating committee, presented the proposed slate of 
officers, and spoke about the contribution of each . They were: President, Bill Clark; Vice President, Jill Aspi
nall; Membership Coordinator, Allen Jacobs; Treasurer, Ken Hertz; Trai ls and Shelters Coordinator, Duncan 
Wilkie; and Secretary, Sylvia Plumb. There was a motion and a second to accept the slate of officers as 
presented, and they were elected . 

Section Outings Report and Presentation of Awards: Jill Aspinal l announced that there were 109 outings 
during the year, and members who attended the most were Ann Burcroff and Anne Ferguson. Nancy Schulz 
led the most outings, with 22. Runners-up were Reidun Nuqu ist and Steve Lightholder, with 10 each. The 
most popular outing was indoors with 24 attendees: the Nuquists' slide show of their trip to Tuscany. The 
most popular outdoor outing was Ken Hertz's East Montpelier road wa lk, with 17 participants. John 
Buddington received honorable mention for a work hike on Bamforth Ridge, attended by 16. Ken Hertz and 
Bill Clark attended the most work hikes. Jill described goals for future outings, including attracting new 
leaders, and starting a weeknight series of outings. 

Annual Volunteer Recognition: Bill Clark listed members who were recognized at the main club's volunteer 
picnic last summer. 

Montpelier Section soth Anniversary plans: Priscil la Page described preparations for the observance of 
the section's anniversary in 2005. Among the activities going on now are searching of the archives, designing 
of a logo by Dave Blumenthal , plans for anniversary outings, and organizing of a gala dinner. 

Other new business: Nancy Schulz announced a fund-raising effort which she plans to initiate. Kati Dana 
announced a field school in Lapland. Dave Hardy described complications affecting the Winooski River 
crossing of the Long Trail. 

The meeting was adjourned by means of a motion and a second at 8:50, and the entertainment portion 
began: A slide show by Andrew Nemethy about his adventure in Norway. 

Respectfully submitted, 

Priscilla Daggett, Secretary 

2004 Annual Meeting Minutes 
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2. Sterling Pond Shelter 

Summary 

Planning for the Sterling Pond Shelter (SPS) began in 2002, shortly after construction of the Bamforth Ridge 
Shelter. Fred Jordan and GMC staff spent considerable hours scouting possible locations before concluding 
that the current location was the optimum location for a new shelter. 

In August 2004, Montpelier Section members met with GMC staff and a representative of Vermont Forest, 
Parks and Recreation, and produced the following guidelines for the new shelter: 

• A "bare bones" three-sided shelter that would minimize off-season inappropriate use and not include 
caretaker housing 

• Build a new SPS and two tent platforms in summer 2005. 
• Coordinate building with a new composting privy. 
• Deconstruct Watson Camp in fall 2005/spring 2006. 

The first steps in executing this plan began when GMC caretakers demolished the old shelter and section 
volunteers burned the remains in the fall of 2004. A section design committee met to design the new shelter, 
which the GMC Trail Management Committee approved in its February 2005 meeting. The section design 
committee produced the following construction schedule: 

Planned Construction Schedule, 2005 

Responsibility 
·················································································································'·· 

Eric 

Eric 

SPS site cleanup, remediation. Confirm shelter orientation. 

Fri. 5127-Mon. 5130 

6/17 Deliver selected materials to GMC Waterbury 

6/18 Precutting rafters and posts at GMC Waterbury 

Fri. 711-Mon. 714 Fourth of July Weekend 

Deliver all materials to Smuggler's Notch Ski Resort. Load-in arranged by 
GMC staff (volunteers and students) 

Set grades, pour concrete, mortar Eric, Bill, others 
··'·· ·· ·· ······· ················•········ 

Set grades, pour concrete, mortar Eric, Bill , others 
··:·····························+···· 

Sat 8/6 Week 1 construction (cut posts/rafters, set posts, rough framing) 

Week 1 construction (set posts, rough framing) 

Week 2 construction (decking , walls) 

Week 2 construction (decking , walls) 

Week 3 construction (roof, staining , site cleanup, loadout) 
················································· 

Week 3 construction (roof, staining , site cleanup, loadout) 
························· '······················ ····· 

Labor Day Weekend 

1 April 2005 
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3. Treasurer's Report 
Table 1. Treasurer's Report and Proposed 2006 Montpelier Section Budget 

Donations 

Taylor Series (Tickets and Cookies) 

Interest 

Miscellaneous (esp Comp Memberships) 
·····························•·································· 

Subtotal: General Income 

Special Income 

Product Sales (Note cards and Bandanas) 

Fundraising: 50/50 

Subtotal: Special Income 

Total Income 

General Expenses 

Annual Meeting (including Gifts) 

Trail Talk (printing , postage, and misc.) 

Taylor Series (Hall rental and cookies) 

Tools (purchase and maintenance) 

Website 

Misc. (postage/supplies/etc.) 

Subtotal: General Expenses 

.........•• ,, ,,,,, ....... ... ••··· ··· •··········· ···· 

Special Expenses 

Sterling Pond Shelter 

Bandana Purchases and expenses 

5oth Anniversary Celebration 
..................... .. ............ 

Solo First Aid Course 

Subtotal: Special Expenses 

Total Expenses 

Gain!(Loss) 
'···· ......... , ................................... ··················· 

Cash on Hand at the start of fiscal year: . 

Submitted by: Ken Hertz, Treasurer 
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200 

500 

436 

3,957 
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200 
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4. Membership Report 

Table 2 shows the membership for the year beginning on 1 April 2004 and ending on 28 February 2005. 

Table 2. Montpelier Section Membership (2004-2005) 

Number 

118 36.4 

Individual 176 54.3 

Life 9 

Protector 5 1.5 

Sponsor 10 3.1 

Complementary 6 

Note: During this period, 84 new members joined and 47 were dropped. Voting membership is approximately 444. Members with an 
mail address number 156 (48%) 

Submitted by: Allen Jacobs, Membership Coordinator. 

Membership Report 
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5. Trails and Shelters Report 

In 2004, Montpelier Section members and friends volunteered a total of 426 hours on work hikes and trail 
maintenance, which equals 53.25 eight-hour days or 10.65 five-day, eight-hour work weeks. This large volun
teer effort was accomplished by 75 individuals. A core of individuals repeatedly volunteer. Anywhere from 
eight to 14 members attended these work hikes. This report includes information from regular work hikes to 
solo trail volunteers who have reported their work and hours for 2004 as trail and shelter adopters. It is safe to 
assume that more volunteer hours go unreported to the Coordinator, as well as individuals like me who volun
teer to look after a shelter. 

There were eleven reported work events, seven of which were Section-wide scheduled events (*) and the 
remaining four outings were by small groups or individuals (there may be more trips in this last category that 
we missed). One of the scheduled work hike events was to Hubbard Park(**). This type of event started in 
2002 under Reidun Nuquist's leadership and will continue in 2005. 

Table 3 shows the work hikes for 2004. 

Table 3. Montpelier Section 2004 Work Hike Events (2004) 

Date Leader Number of Individuals 

May 6 4 

May 15 13 

May 22 D. Wilkie 14 

June 6 17 

June 20 3 
B. Clark 

July 1 3 

Sept. 23 
K. Hertz 

Oct. 23 
--·· ------ --- . 

Oct. 30 8 
D. Wilkie 

Nov. 6 9 

Nov. 21 B. Clark 2 

5.1 Shelters and Other Projects 

Hours 

16 

82 

94 

86 

15 

6 

6 

5 

48 

Where 

Hubbard Park*, ** 

Bamforth Ridge* 

Smuggler's Notch* 

Sterling Pond Shelter* 

EHT/LT 

EHT/L T 

Smuggler's Notch* 

Of particular note is the work on the Sterling Pond Shelter with a special outing on June 6th and then on 
November 21. Bill Clark and Ken Hertz burned the shelter after the GMC caretakers had leveled it in prepara
tion of a new shelter in 2005. A sub-committee including Bill Clark, Eric Seidel, Dave Blumenthal, Fred 
Jordan, and Duncan Wilkie started planning a new shelter late in 2004 and into 2005. Construction is planned 
for the summer of 2005. 

We expect a busy year in 2005, with our regular trail work and the construction of a new Sterling Pond 
Shelter. We'd appreciate as many people as possible to get out and volunteer. 

The Section looks after three shelters on the LT: Sterling Pond Shelter and Watson Camp in Smuggler's 
Notch, and Bamforth Ridge Shelter on the north side of Camel's Hump Mountain. The shelters also have 
volunteers to check in on them in the spring and fall. Two young women from the Stowe area (Jordan Leach 

1 April 2005 
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and Lia Van Dyke) look after the (old and new) Sterling Pond Shelter. I strongly encourage section members 
to adopt a trail or a shelter. As a volunteer, I have adopted the Montclair Glenn Lodge on the south side of 
Camels Hump for the last 5+ years. It is my way to say thanks for using the trails and the shelters on the LT. 

Some Montpelier members volunteered for GMC projects elsewhere in Vermont, such as the removal of 
Journey's End Camp near the Canadian border and construction of the new suspension bridge over the 
Lamoille River. Fred Jordan and Thomas Weiss were strong volunteers for the latter project. Check the GMC 
web site if you are interested! 

5.2 Trails and Shelters Committee 

As Coordinator, I am required to have a Trails and Shelters committee of at least three people because this 
activity as central and vital to the Section. Contact me if you are interested in joining the trails/shelters 
committee. 

Submitted by: Duncan C. Wilkie, Trails and Shelters Coordinator 

Trails and Shelters Report 
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6. Outings Report 
Table 4. Comparison of Outings (2004/2005 and 2003/2004) 

March 2004 to February 2005 March 2003 to February 2004 

Number of Different Leaders 

Highest Number of Outings Led By One Leader (Runner Up) 

Number of Attendees on Most Popular Outing (Runner Up) 

• Outdoors (Runner Up) 

155 

33 (11) 

17 (16) 

17 (14 twice) 

16 

28 (16) 
··········································································· 

725 

93 

5.9 

• Not all statistics are available for the previous year. 

109 

27 

22 (10) 

24 (17) 

17 (16) 

24 

12 (12) 

With each copy of Trail Talk, the Section's newsletter, there is a calendar of events for the upcoming three
month period. It provides a paper preview of the volunteer-led outings to be offered to Green Mountain Club 
members and to the general public. 

The number of outings offered by the section has increased significantly over the last year, from 109 to 155. 
A strong cadre of volunteer leaders is responsible for planning, then leading these outings. Several people, 
experienced in outdoor activities, have recently started leading trips for the Section. We have also had a 
number of experienced leaders take a well-earned break. Leader turnover is healthy, contributing to the diver
sity of outings being offered. We always welcome new leaders, and offer assistance and coaching. We 
require common sense and responsibility to safely lead a group. Expert physical ability is not required. Maybe 
you would like to lead an outing this fall? 

Overall participation in our outings has been excellent. The past year has had 93 non-members join us, an 
indicator of successful promotion of physical activity for the general public as well as fostering potential new 
GMC members. On an outing-by-outing basis there are mixed results. Several outings have drawn in the 
teens of participants. A few had no one interested. Our leaders work hard to run attractive events, but matters 
as simple as Mother Nature's whims or a competing activity can decimate the attendance. We welcome feed
back on our events, noting we can only offer what we have leaders willing to lead! 

Concurrent with this report, the Summer 2005 schedule is being finalized. Once again there is an exciting, 
diverse set of events coming your way, something for all levels of physical ability. In this fiftieth anniversary 
year, we extend a special invitation for you to join us. Perhaps to help us build a new shelter at Sterling Pond, 
to take an easy hike in Groton Forest followed by a picnic, or to bag some five-thousand-foot peaks in the 
White Mountains. What are you doing this summer? Wherever you are, we wish you happy and safe trails. 

Submitted by: Jill Aspinall, Section Vice President 
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7. Status Report on the "50/50" 

The "50/50" fundraising initiative was first proposed at the Montpelier Section's annual meeting in April, 2004. 
I offered to lead 50 trips in the calendar year 2005 to draw attention to the section 's 5oth birthday (and to cele
brate my own 5oth birthday). I suggested that I lead a range of trips (hiking, walking, paddling, biking, back
country skiing, snowshoeing) of various difficulty levels to make the outings accessible to as many folks as 
possible. The idea was warmly received and section officers suggested that pledging be adopted as the fund
raising mechanism. With this system, everyone, including armchair travelers, can participate. Donors can 
contribute a flat amount of money or pledge a certain amount per participant. I suggested a dual goal of 
involving 500 participants and raising $5,000 for the section's trails and shelter projects. The project that will 
most immediately benefit from any money raised is the construction of a new shelter at Sterling Pond. 

As I write this report, the first quarter of the calendar year is passed along with the first 12 outings on the 
"50/50" schedule. (Fourteen outings were scheduled, but two attracted no participants. One of these was a 
very cold morning in January and the other was a stormy Town Meeting Day.) So far, 32 people have 
attended at least one outing . The most popu lar outing to date was the snowshoe up Hunger Mountain from 
the Richardson Farm in Worcester. This trip attracted 10 participants. Seventeen individuals have volun
teered to pledge to date but most haven't specified an amount. 

One aspect of this initiative that is already successful is the attraction of new participants to GMC outings. 
Several individuals have told me that the outing was their first with the GMC and they came specifically 
because they were motivated by something they read about the "50/50." 

There is a long way to go to accomplish the ambitious goals I've set. More media coverage is essential. 
(Listen to WDEV's "Green Mountain Club" report on Saturday morning, April 2!) Everyone reading this report 
can help. Here's how: 

1. Pledge an amount of your choice 

2. Attend one or more outings (check the web site or Trail Talk for listings) 

3. Invite others to join you on outings 

4. Tell your friends, neighbors, relatives, and co-workers about the "50/50" 

5. Share any ideas you have for generating additional publicity in the media. 

Many thanks to all who have expressed support for the "50/50." Your interest, encouraging words, and 
pledges are appreciated. See page 20 for the pledge form. 

Submitted by: Nancy Schulz 
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You're Invited to the 50/50! 

A fundraiser for the new Sterling Pond Shelter in celebration of 
the Montpelier Section's 50th anniversary. 

Town ___________ State __ Zip __ _ 

Email ___________ Phone _____ _ 

50/50 Sponsorship Levels 

_ $1 per participant (about $500) 

_ 75 cents per participant (about $375) 

_ 50 cents per participant (about $250) 

_ 25 cents per participant (about $125) 

_ 15 cents per participant (about $75) 

_ Other: __ cents per participant 

Flat Rate: amount enclosed $ __ _ 

If you would like to establish a ceiling for your pledge, note the 
amount not to exceed here $ ___ _ 

Mail form to: 
GMC Montpelier Section, 
50/50 Fundraiser, P.O. Box 105, Montpelier, VT 05601-0105 

Make checks payable to the GMC Montpelier Section with 
Nancy's 50/50 written on the memo line. 

Status Report on the "50/50" 
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8. Election of Officers 

Section VIII of the Montpelier Section Bylaws states that: 

The Nominating Committee shall, at the annual meeting, present the name of at least one member for 
each office, including the Director and Alternate Director, in which a vacancy occurs. Additional nomina
tions for all vacancies may be made from the floor. Voting shall be by paper ballot if there is more than 
one nominee for a vacancy. 

Candidates for Membership Approval: 

President: Bill Clark 

Vice President: Ji ll Aspinall 

Secretary: Sylvia Plumb 

Treasurer: Ken Hertz 

Membership Coordinator: Mary Garcia 

Director: Ann Burcroff 

Alternate Director: Fred Jordan 

Note: The positions of Trail Talk editor, web master, and publicity coordinator are appointed by the Executive 
Committee and serve for one year. The following members have agreed to serve in these positions for one 
year, pending approval of the Executive Committee at the July 12th meeting. 

1 April 2005 

Publicity Coordinator: Charlene Bohl 

Webmaster: Dave Blumenthal 

Trail Talk Editor: Nancy Jordan 
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9. Oral History Project 

Do you have a story to share about the Long Trail? Or do you know someone who 
does? 

The GMC has again taken up the oral history project that it began in the mid-1990s. Oral history is a 
wonderful way to capture stories and events that helped to create the GMC and Long Trail we know today. 

We would like to broaden the list of folks we should interview. Do you know of someone who has played a 
role in GMC and Long Trail history - on either the section or entire club level? Perhaps you have something 
to offer. The interview process is fun and not intimidating at all! The GMC is working with the Vermont Folklife 
Center to complete this project. 

To date, we've interviewed 

· Chet and Andy Buchanan (sons of Roy Buchanan) 

· Gardiner Lane 

• Bob Northrop 

• Rod Rice 

• Shirley Strong (GMC's first woman president) 

• Daan Zwick 

To learn more about the project, or to suggest someone, contact 

Sylvia Plumb, 124 Worcester Village Road, Worcester, Vermont 05682, 

802. 2 29. 69 50, summitseekervt@ hotmail.com 
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Sterling Pond Shelter, 2005 
Drawing by Dave Blumenthal 

Proposed Sterling Pond Shelter 
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