
Green Mountain Club, Montpelier Section
Executive Committee Meeting
13 October 2004, 7:00 p.m.

The meeting at Ken Hertz’s home was called to order about 7:00 p.m. by President Bill Clark. 

In attendance: Bill Clark (President), Jill Aspinall (Vice President), Ken Hertz (Treasurer),
Sylvia Plumb (Secretary), Nancy Jordan (Trail Talk Editor), Ann Burcroff (GMC Director), Fred
Jordan (Alternate GMC Director), Charlene Bohl (Publicity Coordinator), David Blumenthal
(Web master)

A. Old Business

1.) Acceptance of minutes from previous meeting (April, 2004) – MOTION: accept
minutes of July 14, 2004 Executive Committee meeting to list. The motion was seconded
and passed.

 
2.) Report from each officer (In a new reporting policy, Bill asked each officer to send

written reports to each committee member before this meeting. The following verbal
reports supplemented the written reports and dealt with future issues of interest to
all.)  

Jill Aspinall (Outings) – Creating the outing schedule is challenging because of a
lack of response from folks until the last minute. The planning meeting has
become the beginning of the process rather than the end. This isn’t a new
problem. Use the section list. QUESTION: How can we get information earlier?
Phil (Hazen?) of Burlington does it via e-mail. ACTION ITEM: Send e-mail 2
weeks prior to the planning meeting and then again 1 week prior to.

Ken Hertz (Treasurer) – Current balance in treasury is ahead on income. We are
doing well financially. Ken had a question about educational outings. Do we have
a policy for paid lecturers for outings? ACTION: Suggest the leader go to the
Executive Committee for approval to lead the outing or for the Executive
Committee to pay for it. QUESTION: Should we have a formal policy for cash
reserve? We have $6,000 in the bank. $2,000 is unspent and $4,000 in reserves.
ACTION: Ken will propose this issue as an e-mail discussion. We should include
a summary of this e-mail discussion. I have copies if you need them. 

QUESTION: Does the section need to pay sales tax? Sylvia thought not unless
we sell over a certain amount. ACTION: Sylvia P. will ask her financial manager
at work about this. You can include these comments in your Jan. written report. 

Nancy Jordan (Trail Talk editor) – Bill C. noted that Nancy needs to compile
outings in six different ways to meet all the needs. Nancy said everything it is a
lot of different ways but that things are going okay.  

Charlene Bohl (Publicity Coordinator) – Charlene has been sending
events/outings listing to newspapers. She has had some success with the Times



Argus. She wonders if she needs to do more. Should we publicize the Web site
more? Should we continue the Monday-type flyer? There is a Montpelier Web site
as well as a Cabot Web site. Allen mentioned that we need to remember we aren’t
just recreational; we are also in the wellness business. Bill C. would like us to
have outing cards – perhaps something like Burlington? Charlene wondered if we
should do a monthly calendar. Bill C. mentioned it is important to reach out
beyond our members. ACTION: Bill C. requested that Sylvia send high-
resolution Montpelier Section logo to everyone. ACTION: Charlene will work on
doing a card or flyer.

Ann Burcroff (Director) – Dimont Associates has been hired to the 4C
Campaign. The campaign will include the Capital Campaign, Headquarters
renovations, stewardship endowment, and fundraising costs. They interviewed 60
constituents to get a sense for the potential success of a campaign. The campaign
will begin in 2005 and the goal is $5 million. The campaign will be announced
halfway through. A November 13 will begin the process. The report that Dimont
did is very interesting. Anyone who would like to read it can request a copy from
GMC HQ.

Reevaluation of GMC participation in Wilderness Association – The GMC
became a member of the association in 1999. Recently a member of the
Brattleboro Section said GMC should we revisit the idea. They voted on it and it
came out as 20 Yes to stay involved, 1 No, and 1 Abstain. Out of concern for
Long Trail maintenance, a motion passed at the meeting that said “The
Appalachian Trail and Long Trail “shall be” maintained RATHER THAN “may
be” maintained in wilderness lands.

There have been staff changes at GMC. Managing Editor Katy Klutznick left and
former Director of Land Protection Susan Shea is now the editor of the Long Trail
News. Matt Moore has been promoted to Director of Land Protection. They need
somebody to do Web site and PR. Also, Pete Antos-Ketcham is now the
Education Coordinator.

Allen Jacobs (Membership Coordinator) – Allen reported there are 287 active
memberships, about 400 voting members, 136 of these folks have e-mail
addresses, 6 memberships are complimentary, and 41 lapsed members. There are
328 memberships. ACTION: Allen will bring the number of members next time.

Dave Blumenthal (Web master) – He is aware that there is has been discussion
about whether there should be an official policy for use of the section list-serve.
MOTION: The topic will be tabled until the next executive committee meeting.
PASSED.

Bill Clark (President) – Bill asked if anyone had concerns. He mentioned that if
there are interpersonal problems then we need to get them out. Try to appreciate
others. We need to be aware of how busy we all are. If the problem isn’t resolved,
then we should go to Bill.



3.) 50th section anniversary comments (Priscilla Page)  — Priscilla submitted a written
report summarized here: the committee had met and that they were going ahead with
planning the program for the annual meeting in April. A sub-committee will work on the
slides and an exhibit. The heritage outings are scheduled for the year and most outings
have leaders. The schedule will appear as an article in Trail Talk. Reidun N. is writing the
section history. We will know more about this at our January meeting. They are
investigating ways to use the anniversary logo. 

4.) Nancy Schulz fundraising proposal — The fundraiser is planned. Nancy is planning a
schedule for the year. ACTION: Ann B. and Sylvia P. will coordinate a pledge form for
Trail Talk. The form should include an option for a flat amount. Bill C. mentioned that an
update should appear in Trail Talk each time.

5.) Sterling Pond / Watson Camp — Ed Stanak approved tearing down Sterling Pond
Shelter. The unburnable materials will be taken to the ski trail. The rest will be burned.
After the new shelter is built, Watson will be deconstructed . Fred J. posed the question
how much the section wants to contribute to the building project? We have an $800 credit
left over from Bamforth. The project will cost between $2,150 and $3,200. That will
cover materials, no transportation, a prefab structure, privy, and tent platforms.

There is no donor at this time. How much does the section wish to pay? We are restricted
to the same footprint and type of shelter. We don’t want a party place. The site is
hardened. It isn’t pretty but it is adequate. The permitting will also be the same and the
tent platform won’t change it. Smuggler’s Notch may help with a helicopter in 2006.

Bill C. noted that money is difficult to talk about. One problem is GMC HQ holds onto
the money once it is given to them. Fred J. said we were a small part of a large pot of
money. Jill A. asked what we plan to do with the $6,000 we have. How much of this is
available for shelter building? Bill C. noted we need to keep a prudent reserve but we
have no more large building projects and the section expenses are minimal. Sylvia P.
suggested the money raised from the 50/50 fundraiser be earmarked for the shelter. 

Jill A. framed the questions in two parts: 1.) Affordability. Ask Ken to do a conservative
cash flow projection. 2.) Do we want to pay for all regardless of affordability? What are
the underlying politics? Where are our hearts?

Fred J. said his comfort level is $1,500. He is not comfortable paying for all of it. Nancy
J. asked is the GMC HQ will want the shelter to be the section’s. Fred J. said yes, Dave
said so. Jill A. asked what that means in practical terms. Bill C. said there are many ways
to look at it. Shall we postpone until January? He noted the shelter will last for 30 years.
Dave B. asked if we fund it, are we buying a lemon or saying we will replace it in 30
years? Allen said he would rather pay for the shelter than send a check to GMC. 

MOTION: The section will put the $800 reserve and $2,200 toward the shelter for a total
of $3,000. Discussion ensued and then the motion passed with 1 opposed 

It was noted the tying the shelter to Nancy’s 50/50 might make her fundraiser more
successful. ACTION: Encourage Nancy to tie the shelter to her fundraiser. 



B. New Business

1.) Capital Campaign Comments (Fred Jordan) –  The total campaign amount has been
reduced from $9 million to $5 million due to tight economic pressures. The 100-page
report from Dimont Associates is fantastic. There are graphs. FINDINGS OF REPORT:
The Long Trail is well recognized but the GMC is not. The volunteers are the strength.
The 100th anniversary does not appeal to folks. The money will be used for land
protection, stewardship, and the rebuilding of the barn. There is no money for a grandiose
office palace. It takes money to raise money. Ben needs to put 40% of his time toward it
and Bob L. is going down to 70%. GMC will hire a director for fundraiser that Bob will
lead. A consultant may be hired. This is an opportunity. There are risks. It will cost
$100,000 a year to fund the campaign. Fred believes the opportunities outweigh the risks.
The CC campaign voted YES to go for it. GMC leaders will be brought up to speed at the
November retreat. (November retreat – Bill C. was invited to the retreat as section
president. All are welcome.) Ann B. noted that Dimont has lots of experience with the
Nature Conservancy and other groups. Dimont will run the campaign. It will cost $33K
but they will donate $3K.

2.) E-mail and security – What is appropriate use of the list? People ask to be on the list. If
it is abused, then people will go off the list. Bill C. noted that we have a community
responsibility. If one hits REPLY-All, it morphs and causes a problem. Anyone can access
the list. Jill A. noted that there was strong support for use of the list to spread information
about the use of motors on the pond. Only two were against. Nancy J. says the list should
be for GMC only. Ken H. said it should go to the Web site committee. Jill A. said let’s not
be too bureaucratic. Ann B. noted that we go beyond trails so the list should as well.
Charlene B. said we are made up of different people and politics. We aren’t advocates.
We are accepting.

There was an aside discussion about connecting with the community. We need to reach
out to other groups. We should send word of Nancy S. 50/50 and Monday hikes to
National Life. Are there other contacts we should cultivate? High school outing groups,
high school ski coaches, state employees, insurance agencies.

3.) Planning (Jill Aspinall) – 

Taylor Series:  It is January 21 at 7:00 p.m. Dave and Lexi will do the talk on the Pacific
Crest Trail. She would like to hand coordination of the refreshments to others. ACTION:
Ann B. will organize the refreshments. There will be a donation jar for $.50 per piece.

Annual Meeting:  It is April 1, 2005 at Christ Church. The entertainment will be 50th

anniversary slide show / talk. The meeting itself will feature more written reports rather
than verbal. ACTION: At the March executive meeting, we will focus on the annual
meeting and budget. We will get annual meeting things ironed out. We will need help
closer to the time. Let’s discuss how to speed things along. Need to promote the volunteer
recognition and we need good gifts. 

4.) Schedule for Executive Committee Meeting Dates – 

January 4, 2005 — Planning meeting at Ann B.’s



January 11, 2005 — Allen Jacob’s with a backup of Ken H.’s or Jill A.’s.
March 15, 2005  — Executive Committee meeting. Need to focus on the annual

meeting at this meeting. 
July 12, 2005  — Executive Committee meeting


