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Subject: GMC annual meeting 
Date: Tue, 11 Jun 2002 08: 59:40 -0400 

From: Reidun and Andrew Nuquist <nuquist@together.net> 
To: "Williams, Ed and Mary" <debmary@together.net> 

BCC: nuquist@together.net 

Mary and Ed: 

It was good seeing you at Bromley. 

Thinking of the annual meeting, I know the Breadloaf Section will be 
hosting it next year, and I am taking the liberty of sharing some 
thoughts about the meeting with you. 

1) If you can, place the registration table(s) in a room apart from the 
meeting room. It is distracting to hear registrants talk after the 
business meeting has started. 

2) The last two years, the Board of Directors has met in the room where 
members are getting and eating their lunches. This is difficult for 
board members who get distracted and have difficulty hearing what is 
being said. A different and separate meeting location would be better. 

3) Flowers always look good. 

4) Dinner and evening speaker: 
Much effort goes into finding an interesting and entertaining 
after-dinner speaker (who should be stopped when s/he goes over the 
allotted time!). Buts/he is often not heard by GMC officers and staff, 
who tend to leave just before or right after the meal, especially if the 
meeting is held in northern Vermont and close to home. 
This was a disappointment last year for the Montpelier Section: We 
wanted to seat Tom Slayton next to people who would benefit from knowing 
him, and they all left. It's not the first time we have seen this 
happen at annual meeting. 
The dinner seems to be considered a 'section thing' by many club 
leaders, when it should be a festive and inclusive occasion for all. It 
ought also be an opportunity for staff and officers to mingle and meet 
new members, not just the folks they see at committee meetings 
throughout the year. This they don't have time for during lunch, with 
the board meeting and everybody rushing off for afternoon hikes. 
What to do? 
One obvious (to me) solution is to move the awards ceremony to the 
dinner and call it a banquet. This arrangement would make the evening 
meal more of a draw and 'force' people to stay into the evening. 
An added bonus would be to free up more time for the Open Forum during 
the morning. The forum is the only time set aside for any serious 
discussion of club-wide issues and the only chance for many members to 
question officers and staff. As it is set up now, after the love-fest 
of the awards ceremony, you sound like a grouch if you question or 
criticize. I don't want a return to some of the acrimonious annual 
meetings of past decades, but I do think there should be ample time for 
discussion; as it is now, the Open Forum seems like an afterthought. 

My 2 cents worth after observing close to thirty annual meetings and 
working on local arrangements for at least three of them. You may use 
my comments as you wish. 

06/11/2002 9:01 AM 



Setting up a GMC Annual Meeting - Timetable 

Sep 1 , Negotiations with site should be well under way 

Nov 1, Choose hikes, hike leaders, etc. Contact T&S about work party 

Dec 1, Should have letter of agreement with site signed . 

Jan 1, Deadline for writeup for publication in February Long Trail News 

Mar 1, Should be finalizing speakers, etc. 

Apr 1, Deadline for writeup for publication in May Long Trail News. Arrange for on-site 
volunteers. 

Apr 1, Coordinate with office staff as to registration process, guests, Board and other 
invitees . Keep in touch so that they know how to handle questions on registrations, 
especially from people who have passed the deadline . 

Apr 1 5, Special invitations sent out . 

May 1, Begin arrangements to find baby sitters, etc . Preliminary meal and room counts to 
providers. Develop program/agenda to be passed out at meeting. Mail out registration 
reminder to Directors, Committee Chairs, Section Presidents. 

Week prior to meeting. 
Prepare envelopes for preregistered attendees. 
Do room assignments if needed . 
Meal counts to provider on preregistration. 
Arrange for volunteer photographer, especially if important guests are expected. 

Friday of meeting. 
Pick up club literature and sale items. 
Prepare cash box with adequate change. 
Final check with college on rooms, etc . 
Give them up-to-date numbers on meals, etc . 

i. Site seiection and contract/letter of agreement. 
A . Meals 

1. What kind of minimums are expected of us? 
2. Will there be any special meals (barbecue, banquet)? 
3. When will they need final counts? 
4. Children's meals. The Club prefers a system which allows children 5 and 

under free, half price for 6 - 12. 
5 . How will counts be made. 

Discussion: Meal tickets are preferred. This will allow for a count that is acceptable to both 
parties. It helps people to know what meals they paid for and, even if the tickets are not 
collected , at least gives people the idea that they should be paying . We have had bad 
experiences when meal tickets were not used . When we had a banquet and meal tickets 
were passed out (even though they were not collected) we had no problem. 

6 . How many walkins can be handled? Always expect some walkins for 
lunch. NOTE: in general commit the Club to as little as possible . Expect to have to pay for 
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the number ordered, so minimize that. There will always be no shows. In general. they 
can handle walkins pretty well at cafeteria style meals . For served dinners they need more 
accurate numbers. 

7 . Coffee and donuts/pastry. Will be needed for morning meeting . Expect 
75-100. 

B. Registration 
1 . If the college/facility will handle room registrations and key handouts 

that's great. I especially liked it when all room registrations were mailed directly to the 
college. But it did cause confusion for the registrants since some people sent forms to the 
GMC anyway. On the other hand a relatively small number of people stay overnight and it 
is not unreasonable to deal with. 

II. Friday Entertainment 
Generally not many people come to Annual Meeting on Friday evening but an 

informal slide show is a good idea. It gives people a p!ace to congregate and mix. 

Ill. On site registration 
A. Friday 
Ideally the Friday evening registration should be held in the lobby of the dormitory in 

which people are staying. This gives the volunteers a chance to chat with attendees and 
provides a place for people to congregate and mix. 

Most of the people staying overnight will come in on Friday. Usually one person for 
staffing is sufficient. Key deposits are recommended. Make sure you have enough change. 

B. Saturday 
1. Walkins 
If there is a meeting registration fee 

- Have two people available, one to collect the money and the other for giving out 
name tags 
- Have registrant sign in 

If there is no meeting registration fee 
- Only need one person - he/she will give out name tags. 
- Have registrant sign in 
2) Preregistered people . 

With Housing - Ideally you should have one person just to handle the key 
deposits but you can figure on that after you have all the registrations in. 
Others - One person just to give out name tags, programs and meal tickets. 

3) Meal walkins You will have people who will decide on site that they want the 
Saturday lunch. This should be handled by one person who is collecting money and giving 
out meal tickets. You need to keep a checklist of how many meals were sold. You should 
also keep an eye on your no shows. After the meeting starts let food services know how 
many additional people to expect, especially if you have gone over a safe margin. 

4) GMC table If possible it is a good idea to have some guidebooks, End-To-End 
topos, patches, etc. The merchandise table should have their own cash bax. 

IV . Hikes - It is nice to have two hikes for Saturday afternoon . One should be an easy hike 
suitable for kids and older people. The other can be on more challenging terrain but should 
still be short. Both hikes should be fairly short and should be near the meeting place. 

V. Special invitations - In recent years the Long Trail Protection Fund has invited people to 
attend the annual meeting dinner as our guest. Also special invitations have gone out to 



supporters of the L TPF but not as our guest. It gets confusing . Particularly with non-paying 
guests it is important to note that non-paying guests sometimes no show. 




