
1. Old Business 

MONTPELIER SECTION 
of the 

GREEN MOUNTAIN CLUB 

Executive Committee Meeting 

April 17, 2000 - 7:30 PM 

AGENDA 

2. Minutes of February 17, 2000 Executive Meeting 
3. Appointments: 

a. Michael Chernick - Publicity Coordinator 
b. Nancy Jordan - Trail Talk Editor 
c. Bill Clark and John Buddington - Trails & Shelter Committee 

4. Discussion and vote on Section being Host for GMC June, 2001 Annual Meeting 
5. Discuss progress on Job Descriptions for Executive Committee members 
6. Progress report on mailing procedures for Trail Talk 
7. Discuss and possible voting on publication of Trail Talk four (4) times per year to 

be coordinated with Long Trail News 
8. Frequency and timing of Executive Meetings. 
9. New Business 



GMC - MONTPEUER SECTION 
EXECUTIVE COMMITTEE MEffiNG 

219 Towne Hill Road 
April 17, 2000, 7:45 p.m. - 9:23 p.m. 

Present: Michael Chernick, Fred and Nancy Jordan, Andrew and Reidun Nuquist, and Nancy Schulz 
Absent: Ann Burcroff, Christie Carter, and Eric Seidel 

The Executive Committee assumed a quorum was 50% of the committee, or five of nine. As the Bylaws do not 
say, all nine members at the next meeting should confirm our assumption. 

1. OLD BUSINESS 

There was no old business. 

2. MINUTES OF FEBRUARY 17, 2000, EXECUTIVE COMMITTEE MEETING 

Paragraph 7: Change "Cindy spoke .. . " to "Nancy Schulz spoke ... " 
Change "Alice Trail" to "Allis Trail" . 

Paragraph 8: Delete second (last) sentence, and replace with: "Nancy Schulz spoke with Esther 
Farnsworth before the meeting. Rather than focusing on Harlan, Esther thought any memorial should 
emphasize a broader, Club-wide need such as the Long Trail Protection Fund, or the future Winooski 
River foot-bridge." 

Members said meeting minutes were important, and should include meeting date, time, location, and 
people present. Today's minutes should be routed to Fred for distribution, and to incorporate corrections 
to 2/17 minutes. 

3. APPOINTMENTS 

MOTION (Andrew/Reidun) : That the Executive Committee approves the following appointments 
recommended by President Jordan: (Nominating Committee) 

a. Michael Chernick - Publicity Coordinator 
b. Nancy Jordan - Trail Talk Editor 
c. Bill Clark and John Buddington - Trails & Shelters Committee 

PASSED 

Note: Eric Seidel is automatically (Coordinator) of the Trails & Shelters Committee. 

4. RE MONTPELIER SECTION HOSTING GMC JUNE, 2001 , ANNUAL MEETING 

Sandy Tarburton has asked the section to host the 2001 annual meeting. We last hosted an annual 
meeting in 1993 when the meeting was in Waterbury Center, the dinner at the Stowe Community Church, 
and meals by NECI. Hosting an annual meeting is a big job and a major commitment for a section. We 
have copies of our work plan and tvaluation for the 1993 annual meeting. 

s 
MOTION (Andrew/Nancy S.): The xecutive Committee endorses hosting the GMC 2001 Annual 
Meeting, and recommends acceptance of the Club's request, pending agreement of those members 
attending the scheduled May 18, 2000, planning meeting. Acceptance will follow identification of a 
volunteer chair/co-chairs of the planning committee to be appointed. 
PASSED 

Executive Committee members should review the 1993 work plan and evaluation before our next 
meeting. Fred will give a copy to Ann, and Andrew will give copies to Christie and Eric. 

v 



5. JOB DESCRIPTIONS 

Members have been slow with their "homework." Using the 5/2/99 draft, the GMC's draft section 
handbook, and/or their experience, all officers should try to get at least a list of their duties to Fred in time 
for him to make copies before our next meeting. 

6 . TRAIL TALK MAILING PROCEDURES 

Christie has material regarding newsletter-mailing procedures in hand, including Andrew's input, and the 
committee hopes to be able to review Christie's typed draft procedures at its next meeting. 

7. TRAIL TALK PUBLICATION SCHEDULE 

Four yearly issues would increase communication with our members and would permit inclusion of all 
our outings in the quarterly Long Trail News. Nancy J. said she could handle the work of an extra issue. 
Fred distributed and discussed a tentative Trail Talk schedule he prepared that would be compatible with 
publication dates of The Long Trail News. 

MOTION (Michael/Reidun): That the Montpelier Section adopts the proposed Trail Talk four-issue 
publication schedule. 
PASSED 

This decision will be revisited from time to time for possible reconsideration if necessary. 

8. EXECUTIVE COMMITTEE MEETINGS 

After discussion, members agreed that most Executive Committee meetings should be separate from the 
planning meetings to allow sufficient, uninterrupted time to thoughtfully get through our agendas. 
We should always have an agenda, a time schedule, and the discipline to finish by the set time, usually 
one-and-one-half hours. Meetings will continue to be open, may include dinner if desired, and may be 
combined with planning meetings if the agenda is specially light. 

THE NEXT EXECUTIVE COMMITTEE MEETING WILL BE ON MONDAY, MAY 15, AT THE 
NUQUISTS, 29 BAILEY A VE, MONTPELIER, 223-3550, FROM 7:00 P.M. UNTIL 8:30 P.M. This is 
not a dinner meeting. Dessert provided. The planning meeting remains on May 18. 

To be clear and explicit, and to entice better attendance, we will try labeling planning meetings as 
"membership and outing planning meetings", and the Trail Talk blurb will describe the event as a 
membership meeting with emphasis on planning outings for the next quarter. 

9. NEW BUSINESS 

Minutes of our annual meetings should be published entirely or in summary in the following issue of Trail 
Talk for the benefit of members not present, and while those present can still remember meeting details. 
Copies for formal approval will be available at the next annual meeting, but need not be read aloud. The 
Executive Committee should inf onnally review the minutes before publication to correct any obvious 
errors that would otherwise remain uncorrected for the rest of the year. 

MOTION (Michael/ Andrew): To Adjourn. 
PASSED 

Respectfully submitted, 

Andrew Nuquist for Christie Carter 


