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GREEN MOUNTAIN CLUB 
SECTIONS COMMITTEE 

REPORT TO THE BOARD OF DIRECTORS 
JANUARY 23, 1999 

Background and Introduction 

During the April 19, 1997 Bread Loaf Campus meeting of the Executive Committee and section 
presidents, participants expressed concern over tensions between the club and its sections. Later, the 
minutes of the Executive Committee's meeting on September 4, 1997 noted the" .. . need for a 
forum for in-depth discussion of club/section relations and interaction, and to address specific issues 
such as the impact of club actions on the sections. Rolf may appoint a new committee to address 
club/section relations." At the following board of directors meeting on September 13, President Rolf 
Anderson announced that he would appoint a section relations committee to foster communication 
and section vitality and to address the concerns raised by the presidents in April. 

Because of preoccupation with the GMC' s transition between executive directors and the 
creation of an Executive Director Search Committee, the Executive Committee took no action 
regarding a sections committee during its November 11, 1997 meeting. 

Then, on January 17, 1998, the board appointed members of a Sections Committee with the 
charge to foster: 

Achievement of the club 's mission and visions, 

Section vitality, 

Communication between the sections and the club, and among the sections, and 

Leadership development. 

On September 29 and December 15, 1998, while reviewing and confirming the continued 
appropriateness of the above charge, the Sections Committee concluded that its overriding task was, 
"to better support the mission of the Green Mountain Club." 

The five meetings of the Sections Committee in 1998 after its appointment were on March 17 in 
Montpelier, May 19 in Rutland, July 14 in Rutland, September 29 in Colchester, and December 15 
in Waterbury Center. 
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The members of the Sections Committee and their section affiliations are: 

Pam Ahlen 
Anne Hoover 
Bob Lindemann 
Andrew Nuquist 
Reidun Nuquist 
Herbert Ogden, Jr. 
Mary Lou Recor 
Jacob Sherman 
Heinz Trebitz 
Sandy Tarburton 

Ottauquechee Section 
Bread Loaf Section 
Sterling Section 
Committee Chair 
Montpelier Section 
Killington Section 
Burlington Section 
Killington Section 
Ottauquechee Section 
Staff Representative 

Besides these committee members, Rolf Anderson, Lars Botzojorns, Stuart Bradford, Ben Rose, and 
Don Whitney each attended one or more meetings. 

During its five meetings, the Sections Committee developed a set of suggestions and 
recommendations dealing with club operations and the interaction between sections and the club as 
a whole. The Sections Committee recognizes that many of its suggestions and recommendations are 
already being implemented, and supports their continuation. While drafting suggestions and 
recommendations, the Sections Committee also reviewed documents submitted to the committee. 
(The documents are listed at the end of this report.) In keeping with its adopted time line goals, the 
committee submitted a draft of this report to section officers meeting in South Royalton on 
November 7. Based on discussion during the November 7 section officers' meeting, the Sections 
Committee extensively revised this report on December 15 for submission to the GMC Board of 
Directors on January 23, 1999. 

While many committee members believe an ongoing Sections Committee will benefit the GMC 
and its sections, the committee is unsure about its optimum composition and ongoing charge. 
Members believe more sections should be represented on an ongoing committee by actively 
participating committee members. Several of the original members signed on for a limited time to 
prepare suggestions and recommendations, and may want to be replaced. Possible future tasks 
include following up on the committee's suggestions and recommendations, problem resolution, 
improving communication links, serving as a communication link, and writing a sections handbook. 
After receiving input from the January 23, 1999 board meeting, and with additional section 
representatives present, the Sections Committee plans to meet with President Rolf Anderson for a 
brainstorming session on February 25, 1999. 
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Suggestions 

The following current practices were reviewed by the Sections Committee, and the committee 
encourages their continuation: 

A. That the GMC strives to include information about sections and section membership in all 
publicity materials, on membership applications, and with material sent to all new 
members. 

B. That the Long Trail News provides more coverage of GMC sections including section 
reports, articles, and reprints from section newsletters. 

C. That the Long Trail News and section newsletter editors attempt to coordinate their 
publication schedules so more items from section activity schedules can be published in the 
Long Tail News . 

D. That the GMC and its sections continuously review their respective programs and 
activities, and coordinate between GMC and its sections in such areas as trail maintenance 
and educational programs. 

E. That in making assignments to all committees and in charging committees with their 
missions, the GMC president should continue to ensure that sections are well represented. 
Working committees provide essential avenues of participation for GMC members, and 
facilitate communication between sections and the club at-large. 

F. That GMC events including educational programs and other activities take place in 
partnership with interested sections. 

G. Tha~ significant policy issues are covered in the Long Trail News and, when appropriate, by 
communication with section leaders. 

The Sections Committee discussed the nature of sections in the GMC and their role, and offers 
the following comments and suggestions to the sections: 

H. That sections contribute to the overall health of the GMC, of which they are a component. 
Contributions may include financial support, labor, participation in decision making and 
policy making, committee membership, and a positive attitude. Two-way communication 
strengthens GMC and its sections. 

I. That section officers communicate with section members about club affairs. Board 
members representing sections should be a primary source for other officers of their 
section, and for section members, and the GMC Board of Directors should emphasize this 
responsibility of board membership. 
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J. That sections offer a variety of activities to appeal to all populations within their 
geographic areas, including children and young people, the elderly, and those less 
accustomed to strenuous activity. 

K. That sections be receptive and welcoming to newcomers and non-members to assure that 
their contact with the club is a positive experience, whether or not they choose to continue 
their relationship with the section or club. 

L. That all sections have bylaws to give guidance and procedures for effective and democratic 
operation, and to provide continuity while fostering a gradual turnover of leadership. 

M. That sections with bylaws review their bylaws to determine whether their bylaws are 
current and reflect current needs, and whether the section is in compliance with its own and 
the club's bylaws. 

N. That sections collectively prepare a section handbook to guide the individual sections and 
their officers. 

Recommendations 

Based on its deliberations, the Sections Committee submits the following recommendations. 

To the GMC Board of Directors: 

1. That the GMC consider and support proposals to form new sections. 

2. That the GMC' s Distribution and Mailing List Policy be amended to permit a 
section to mail a single section membership solicitation to new, at-large members 
residing in that section's geographic area during the at-large member's first 
membership year. Release of the mailing list by the GMC and its use for this 
purpose will be at the discretion of the executive director in consultation with the 
Membership Committee, after written application by the section, and after 
consideration of the issue of overlapping sections' geographic areas. 

3. That sections have the opportunity to present verbal section reports at the GMC 
annual meeting, but explicit time limits may be set. 

4. That the GMC president strives to regularly appoint new members to club 
committees to assure healthy turn-over and to provide an opportunity for more 
people to become involved in club affairs; and that section presidents are 
encouraged to submit/nominate section members interested in serving on specific 
committees. 
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5. That before making significant policy decisions, sufficient time be allowed for 
discussion with and input from the sections. A forum for discussion should be 
scheduled. Before board action on any new policy issue, ask whether action is 
necessary now, or whether a vote can be delayed until the next board meeting to 
permit the desired section involvement. Also, sections should not make public 
statements about issues until after consultation with the club. The goal is two-way 
communication and a mutual willingness to listen. 

To Committee Chairs: 

6. That, to the extent feasible and appropriate to the make-up of their specific 
committees, all committee chairs are encouraged to take steps, such as by varying 
the mode or location of meetings periodically, to invite broad geographic 
participation in the work of their committees. Examples of alternate meeting 
modes for individuals who cannot attend a particular meeting include conference 
call telephone participation, and prior written input presented at a meeting. 

To Staff: 

7. That, if the GMC needs to make a quick response to the Long Trail (logging or 
storm damage, for example), the appropriate section(s) should be promptly 
notified of the problem and of the response, preferably before action is taken. 

8. That the GMC provides "nuts and bolts" guidance on financial policies and 
procedures to section treasurers. 

Documents Reviewed by Committee 

1. Notes on brain storming during the committee ' s first meeting on March 17, 1998 numbered 1 
through 35. 

2. Notes (rough, two pages) on the April 18, 1998 GMC Section Presidents' Meeting at the 
Vermont Law School. 

3. Concerns and recommendations numbered 1 through 9 on one sheet from the April 23, 1998 
meeting of the Executive Committee of the GMC's Burlington Section . 

. 4. An undated, one-page expression of concern by the Killington Section regarding rapid growth 
and expansion of the GMC headquarters in Waterbury Center and the rapid growth of the 
headquarters staff. 

5. Pam Ahlen's one-page, undated memo to the Sections Committee regarding, ' 'Thoughts on 
education." 
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6. Comments by section officers on June 13, 1998 hike to Taylor Lodge, recorded but not edited 
by R. Nuquist. 

7. Two pages of voting member data distributed to GMC members present at the June 13, 1998 
annual meeting showing 1998 membership by section, annual membership from 1984 through 
1998, and a history of voting members by section and at-large from 1991through1998. 

8. Sandy Tarburton's six-page tabulation of the affiliation of every GMC committee member, plus 
the number of committees individuals are on. Overall, section members constitute 64% of 
committee membership. 

9. Another relevant document, The Green Mountain Club, Section Membership Guide, March 
1998, was acknowledged but not discussed by the Sections Committee. 

10. Individual committee members and one staff member submitted written comments, suggestions, 
critiques, and issue statements that were considered by the Sections Committee and incorporated 
into this report as directed by the committee during its five meetings. 

Respectfully submitted, 

The Sections Committee * 
January 23, 1999 

* Please note that Herbert Ogden, Jr., representing the Killington Section, dissents from the 
Sections Committee's vote during its December 15, 1998 meeting to delete from this report the 
following recommendation directed to GMC staff: 

That in all dealings with sections and with volunteers, the GMC avoids any unnecessary 
mandates and regulations. The goal is to tactfully educate. 
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