
From: Dave Hardy 

TQ: Jordan29FN@aol.com 

Date: 1/23/2002 11 :24:24 AM 

Subject: Re: VYCC 

Hi Fred, I am actually fine with incorporating Youth Corps. I think my inte= 
resting past with them has subsided substantially; really. I just want tom= 
ake sure their role on Long Trail projects is secondary to our volunteer ini= 
tiative and my field program (which I am trying to retain at a sustainable l= 
evel - I don't foresee any expansion of GMC field programs - they are as big= 
as can be managed at this juncture). Another concern is blowing the budge= 
t for Gorham. I messaged Gary yesterday to state we could drum up $3000 and= 
he could employ the VYCC for a second week (his original proposal was 3 wee= 
ks at Gleason Brook which he modified to one week at Boulder ridge; my offer= 
was to provide enough within budget funds to give VYCC a second week). 

I guess I'd like to be in on the ground floor regarding what the Youth Corps= 
does, but a note/resolution/expression from Section Executive Committee wil= 
I be helpful that says VYCC should be part of project. 
Cheers, 
Dave 

David Hardy 
Director of Field Programs 
Green Mountain Club 
4711 Waterbury-Stowe Road 
Waterbury Center, VT 05677 
Phone: (802) 244-7037 ext. 20 
E-mail: Dave@greenmountainclub.org 
Website: www.greenmountainclub.org 

>>> <Jordan29FN@aol.com> 01/23 9:39 AM>>> 
Dave, 
In light of the concessions by Gary at the last meeting I am proposing to ou= 
r=20 
Exec. Cmte. members, that a project be incorporated into the new shelter tha= 
t=20 
the VYCC could complete. This must be well defined and constructed. I know=20 
you have some concerns from previous contacts with them. How do you feel=20 
about this proposal? I have not yet heard from all Cmte. members. 
Thanks 
Fred 
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not be sent more than one month in advance of the expiration date. Members should not be dropped 
sooner than three months after the due date. It was reiterated that now we have rolling due dates: from 
now on, the expiration date is the same as the date you join. Members felt that the words 
"Montpelier Section" should appear on the card. New MOTION by Ann: Accept the card, with the work 
Section inserted after Montpelier. The motion was seconded by Michael and passed, with the side 
directive that no warning about expiration be sent more than three months before the expiration date. 

F. Nominating Committee: There was a discussion of term limits, and the time remaining for members 
to serve was delineated. Appointees do not have to be elected. Some possible new members of the 
Excutive Committee were suggested, but it was concluded that no one can serve on this committee 
except those designated by the by-laws, namely, elected officers and appointees. Names were suggested 
for the nominated committee. Andrew proposed that the position he now holds, treasurer and 
membership chairman, be split, because the responsibilities of both are too much for one position. 
MOTION: Christy: The Executive Committee recommends that the tresurer and membership chairman 
position be divided and taken by two different people. Michael seconded. Discussion: Reidun felt the 
matter should be left up to the nominating committee. The motion passed by a close vote. John added 
that one of the duties of the membership coordinator should be to identify members who are interested 
in doing trail work. 

G. Consideration of ways to stimulate participation in section events: There was a discussion of ways to 
enhance participation by a cross section of the members in the events. It was suggested that a log be kept 
of the events and which ones were successful, which were not, and the reasons. A trip coordinator 
position was created, and the Vice President was informally appointed to it. 

Additional Business: The planning meeting for summer outings is scheduled for April 9, 2002, at the 
Jordans'. the annual meeting of the Montpelier section will be on April 5, 2002. Andrew suggested that 
at the annual meeting, volunteers to work with Christy on trip planning could be identified. Efforts at 
the annual meeting would be further explored at the planning meeting a few days later. 

Andres stressed the need to begin finding workers for the tent platform construction. There will also be a 
need for volunteers to row hikers across the Winooski. Andrew will coordinate the appeal. 

The role of Gorham this summer will be so important that the outing schedule and the effort to analyze it 
will be subordinate to the Gorham effort. All of August will be given over to the Gorham project. 

Reidun passed out copies of research she had done into past officers of the club. She sought help in 
filling in the gaps. 

The next meeting of the Executive Committee will take place on April 17, 2002. 

This meeting was adjourned by the President at 9:22 p.m. 

Respectfully Submitted, 
Priscilla Daggett, Secretary 

--- Priscilla Daggett 
--- pdaggett@earthlink.net 
--- EarthLink: The #1 provider of the Real Internet. 
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