
Gorham Lodge Replacement Committee 
Meeting September 27, 2001 

The committee met at the home of Ann Burcroff. Present were the 
members of the Trails and Shelters Commmittee, Eric Seidel, Chair; 
John Buddington; and Bill Clark. Other members of the Montpelier 
Section present were Fred and Nancy Jordan, Andrew and Reidun 
Nuquist, Claire Buckley, Duncan Wilkie, Michael Chernick, Ann Burcroff 
and Priscilla Daggett. Also present was special guest Dave Hardy, 
Director of Field Programs. The purpose of the meeting was to update 
and discuss plans for the replacement of the Gorham Lodge. 

Site: Dave Hardy reported that the site of the present Gorham Lodge 
(boarded up now) is not suitable to be the site of the new lodge, 
because it is too small to accommodate both the shelter and the 
tenting area. The proposed site is downhill from the old site, and is far 
enough away from both the river and the summit to avoid those 

environmental problems; it is also far away from the ski - around trail. 
Its elevation at 2600 feet is potentially troublesome for Act 250, but 
Dave's preliminary discussions with the State agency have been 
promising in that regard. 

Involvement of other groups: Dave suggested that the Vermont Youth 
Conservation Corps could be involved to some degree, and others such 
as Volunteers for Peace might be utilized. Reidun said that the project 
should be administered by the Montpelier Section. The degree of main 
club involvement should be worked out. 

Design: At the last meeting, section members expressed approval for 
a frame "stick" structure which could be assembled at the Waterbury 
Center headquarters and flown to the site by helicopter. Dave reported 
that an email which he received from Gary Sawyer of the Vermont 
Department of Forests and Parks disclosed that the opinion of the 
Regional Stewardship Team was that the new shelter should be of log 
construction. This design would be part of the long range plan for 
Camel's Hump State Park. The capacity of the shelter would have to be 
greater than the one presently contemplated. Gary Sawyer liked the 
new Butler Lodge, which is log. 

Montpelier section members had serious reservations about the 
State's preference for a log structure. Andrew questioned what public 
we are serving, and there was concern that the log structure would not 
only be more difficult and more expensive to construct, but would take 
more time to complete. That stretch of the LT would lack a shelter for 
more than a year. And very importantly, log construction would 
require more expert help, and would limit the amount of volunteer 
participation because of the size and weight of the materials. Reidun 
po.inted out that the willingness of volunteers should influence the 



State in favor of the frame structure. Dave said that the tent site 
would be built next summer, even if the shelter were not. 

Eric asked for a consensus, and John said that we have three 
options: a frame structure, the easiest to construct; a post and beam 
building, more difficult; and a log cabin, in which the Forests and 
Parks Department would handle most of the labor. Section members 
felt let down and disappointed by the prospect of the section being 
unable to build the shelter. 

Budget: Dave summarized the projected costs of the structures being 
discussed. The stick frame structure would require tw staff people and 
tools and equipment at a cost of $5,500.00; shelter including materials 
, $4,000.00; the composting privy, $1,500.00; the helicopter for one 
day, $8,000.00; if a second day, $12 - 15,000.00. With a log 
structure, labor costs would rise to $20 - 25,000.00; the shelter and 
materials would be reduced to $3,000.00; and office overhead could 
rise to as much as $42,000.00. 

Historic Preservation: This would not be relevant since it will be a new 
structure on a new site. But the old structure should be documented 
before it is burned down. That can be done on a proposed hike on 
November 4; the dimensions can be recorded and the signage 
removed and saved. 

Coming events: The reconnaissance hike will take place on November 
4, and there will be a meeting at Ann's on November 27 to decide on 
the design. 

John called our attention to the website, which describes other 
shelters in the area and their histories. 

Dave will pass along to Gary Sawyer the feelings of the section 
about the importance of the primacy of the GMC's role in the creation 
of the new shelter. 

Submitted by Priscilla Daggett, Secretary, Montpelier Section 


