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Montpelier Section Annual Meeting - 31 December 1969
Agenda - April 8, 2011
At Wood Art Gallery, College Street (Vermont College of Fine Arts campus); Social: 5:30 PM; Dinner: 6:00 PM; Business meeting: about 7:00 PM; Speaker: about 7:30
PM.

Officers: John Buddington (chair), Charlene Bohl (Vice President), Robert Lorenz (Treasurer), Kathy Gohl (Secretary/LTN Reporter), Eric Seidel (Trails & Shelter
Coordinator), Kevin Ryan (Publicity Coordinator), Fred Jordan (Membership Coordinator), Nancy Jordan (Trail Talk Editor), Cynthia Martin and Priscilla Daggett (GMC
Board of Directors).

Old business
Approval of the 2010 Annual Meeting minutes as a webpage, or in pdf format1. 
Announcements

Introduction of GMC staff in attendance
2. 

Current status reports, distributed at the meeting and available on the website
President, John Buddington
GMC Board of Directors, Cynthia Martin and Priscilla Daggett
Treasurer, Robert Lorenz, as a webpage or in pdf format
Trails & Shelters, Eric Seidel
Membership, Fred Jordan, as a webpage or in pdf format
Publicity, Kevin Ryan
Website, Ken Hertz
Outings, Charlene Bohl. Awards for outing leaders

3. 

Trail Work: Dave Hardy, Director of Field Programs, Green Mountain Club4. 
Questions and comments from the membership5. 

New business
Budget for April 1 2011 to March 31 2012, Robert Lorenz, , as a webpage or in pdf format1. 
Report of the nominating committee for 2011-2012, Ann Burcroff2. 
Election of section officers3. 
Other new business.4. 

Speaker
Speaker: George Longenecker: Bears, Backpackers and Backcountry: Rocky Mountain National Park, the Wilderness Near the Metropolis. slides.
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 President's Report

I have completed three terms as your President. The section is very much the same as when I began:

Membership is constant

Our membership has been around 400 for several years. This is sufficient to generate dues to run our programs comfortably and make a generous gift to the GMC every
year.

Visibility

The public is reminded of our existence through regular calendar listings in various newspapers. We are regular sponsors of a Taylor Series event, which is publicized
through posters and the media. The website and the quarterly newsletter Trail Talk reminds our less-active members of our existence.

Viability

We offer regular outings throughout the year and in a range of activities. Typically, we have 2 events a week. We have a cadre of trip leaders; we have volunteers who can
put on a Taylor event or the Annual Meeting; we have a set of officers which provide continuity with an agreeable amount of turnover.

Our organizational memory

Most of what we do is preserved on our website. This includes the outing schedule and outing reports, the agenda and minutes of the executive committee, and the agenda
and officers' reports for this meeting.

Challenges

We must constantly seek to replace our leadership with younger people. Our principal strategy is to make the section appealing to a generation accustomed to the
internet and social networking. We have tried to accomplish this by posting the calendar, trip reports, and photographs on gmcmontpelier.org. We have created a
Facebook page. To date, these efforts have been successful as a service to our membership. They have not been notably successful in bringing in new members.
We must not loose our momentum in offering outings. Inertia makes it easy to rely on the same leaders and the same kind of events. This is not likely to bring in
members who have different interests.

— John Buddington
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 Green Mountain Club Board of Directors - April 2011

Cynthia Martin ~ director Montpelier Section Annual Meeting Report
Priscilla Daggett ~ alternate director Montpelier section

The Board of Directors membership consists of one representative per section plus general directors equal to the total number of sections. Board of Director meetings are
held four times each year. Board members also serve on one or more committees and attend those meetings. Currently I serve on the Membership Committee.

Highlights of the 2010 year include

Events throughout the year celebrating GMC's 100th birthday.
GMC membership reached 10,000!
Ben Rose resigned effective March 19, 2011 after 12 and a half years as Executive Director
Megan Duni was hired as the Marketing Coordinator
Maise Howard replaced Shawn Keeley as the Director of Development
Many people are using the GMC website, www.greenmountainclub.org to stay abreast of the club's activities
The GMC publication, A Century in the Mountains received the 2010 Vermont Historical Society Richard O. Hathaway Award as 2010 outstanding project in the
field of Vermont history
GMC received a 2011 Vermont Centennial Nonprofit Award at a ceremony held in the Cedar Room of the Vermont State House
New LT signs marking the north and south terminus were installed
Successful season of trail projects (Dave Hardy to provide info)

Stay tuned in 2011

New executive director will be hired
Watson Camp removal
2011 trail projects (Dave Hardy to provide info)
Progress on the Winooski River crossing
Updates on Kingdom Community Wind project and other energy projects
Volunteer Leadership Forum on Saturday, April 16th 10-3:30 that will focus on safety and risk, and promoting the GMC to the public.
GMC annual meeting Saturday, June 11, 2011 at Camp Plymouth State Park. Hope to see you there!

Please contact me with your concerns and suggestions.

— Cynthia Martin
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Montpelier Section of the Green Mountain Club
Treasurer’s Report

April 1, 2010 through March 31, 2011

Beginning Balance
CDs (4-07-10) $ 10,062
Checking account 3,805
Beginning balance $ 13,867

Income

Membership dues
$

3,525.25
Donations 361.00
Taylor Series 378.00
Interest (1099 – int tax year 2010) 83.33
Product sales 16.00

Total Income 4,363.58

Expenses
Section Annual Meeting $ 527.06
Trail Talk 783.76
Taylor Series 163.97
Trails & Shelters 0
Website 84.95
Training 360.00
Miscellaneous supplies and postage 19.38
President – approved items 95.00

Total Expenses before donations (2,034.12)

Donation to “Main Club” 2,000.00
Donation – Watson Camp removal 3,000.00

Total Expenses including donations (7,034.12)

Income / Expenses (2,670.54)

Ending balance
CDs (3-09-11) $ 8,897.68
Checking account 1,863.98

10,761.66

Donations to Section: Thanks to the following who designated donations to the
section this year in addition to their regular dues or made a direct contribution to the
Section. Geoffrey Commons, Mary& Manuel Garcia, Barbara Trowbridge, Douglas
Aga, Mark & Susan Haughwout, Richard Hart and Susan Lazar-Hart, Elizabeth
Grupp and Steve Lightholder.

Respectfully,
Robert Lorenz, Treasurer
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 Trails and Shelters Report

This concludes my third and (per our bylaws) final year as Trails and Shelters Coordinator. Eric Seidel, who held the position for most of the 1990's, has agreed to return.
There could not be a better person.

In the past decade, our section built two shelters at Bamforth Ridge and Sterling Pond. We could be coasting now, but we're not. There will always be trail work. Dave
Hardy would like to smooth out the LT north of route 108, to provide some relief to north-bound hikers who have just crossed Mount Mansfield. Everyone would like to
see less mud on the Bamforth Ridge Shelter access trail, and at many other spots. (But what would Vermont be like without mud?) The Long Trail Patrol will be working
south of Bamforth Ridge Shelter this summer; check their schedule and figure out when you can bring them some ice cream.

Our section budget has a line item for training; we will pay all or part of GMC's charges for such programs as chainsaw certification and first aid. Everyone using a
chainsaw should seek this training; everyone who ventures into the woods should have first aid training. Watch the Long Trail News and the club web site (at
https://www.greenmountainclub.org/?s=workshops]) for course schedules, and sign up. The National Forest Service offers a great chainsaw course, and it is again
open to our members; you must provide your own PPE (Personal Protection Equipment — helmet, chaps, etc.)

We maintain the two shelters mentioned above as well as stretches of the LT at Bamforth Ridge and Sterling Pond. Adopters provide invaluable help with the
maintenance, visiting several times a year, painting blazes, doing trail work, and reporting problems. If you would like to help, notify the T & S Coordinator.

Our section bylaws impose term limits on all our elected officers, so we are always looking for new candidates. If you are willing to take on a role here, talk to some of
our current or past officers when you're out on the trail with them. For more information on what a section officer does, and how a section works, take a look at the
Section Leaders Handbook. It's being revised this year, and the old and new versions are online at www.gmcmontpelier.org/slhb2001. [Ed note March 2016: The
Handbook is no longer on the GMC web site.]

— Ken Hertz
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Montpelier Section Coordinator’s Report

Annual Meeting, April 8, 2011

Data retrieved on March 8, 2011

2008 2009 2010 2011 % 2010 - 2011

Individual 154 149 133 133 0.0

Family 102 95 112 120 +7.1

Friend 12 15 26 30 +15.4

Life 11 11 11 11 0.0

Sponsor 10 10 15 9 -40.0

Protector 11 9 10 12 +20.0

Complimentary 10 5 9 14 +55.6

Defender 5 7 7 3 -57.1

Dual Life 2 3 3 3 0.0

Guardian 0 1 1 1 0.0

TOTAL 317 305 327 336

Voting Memberships - 444 (2008), 414 (2090), 478 (2010), 482 (2011)

Respectfully submitted,

Fred Jordan
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 Publicity Coordinator's Annual Report for 2010 - 2011

Kevin Ryan

The life of a GMC Publicity Coordinator is always intense. Just, kidding. Actually it's kind of routine. It includes monthly distribution of our event notices to local
newspapers such as the Bridge, the Vermont World, the Waterbury Record, and the Times Argus. It also includes publicizing our annual Taylor Series lecture through
posters and media announcements. This year, we again had a good turn-out at the Nahanni canoeing lecture by Eric Hanson in January.

I'd like to thank all the media organizations above for helping us inform the public of our events and activities on an ongoing basis.
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  Web Site Report

Ed Loewenton created the section's web site as part of his Turner Toys web site, at www.turnertoys.com/gmc/, in 1997. In 2002 section president Fred Jordan convened a
committee to review the web site, and in 2003 the new web site was introduced. The committee included Fred, John Buddington (who kept the meetings short in order to
attend to important and colder considerations,) Ken Hertz, Nancy Jordan, Peggy Lipscomb and Dave Blumenthal; other people joined in on occasion.

Currently, all sections but one have a web site, and more than half are "independent," in that they are not part of another organization's web site. All section web sites are
listed on www.greenmountainclub.org/, in the left hand column under GMC Sections. They represent quite a variety of styles.

The main page of our web site is the Events Calendar, similar to the Calendar of Events in Trail Talk, although a new entry site is under construction. We also have a grid-
like calendar showing monthly views. New events can be proposed through the Lead an Event form, by direct entry on the grid, or by email to the Vice President.

Trip reports are posted on the web site, with photos as available. The image size is limited in order to maintain a uniform appearance and to reduce download time for
viewers; larger images can be posted to our Facebook account. The reports are maintained "forever." Historical information is at www.gmcmontpelier.org/archives; it
includes outing schedules and section news, as well as our officers and committees.

The business of the section is managed by its Executive Committee; minutes and agenda are posted at www.gmcmontpelier.org/executive/. That page also shows Job
Descriptions for our officers and Bylaws for the section and for the main club. There are many more areas on our web site. Explore them all!

I perform most of the day-to-day management of the web site, posting trip reports as they arrive and keeping the Events page up to date. Please report any errors or
additions that come to mind.

The position of Webmaster is open. The Webmaster is responsible for the overall well being of the web site, adherence to policies established by the web site committee
and dealings with the web host (AMHosting.com.) The Webmaster needs experience in web technologies and the ability to respond to unexpected problems.
Example: Our initial email list was attacked by spammers. Dave changed it to a list-serve in which only members could send mail to the list -- and even then, some types
of mail is held for approval. Similarly a social network was set up to help Lexi after Dave's death. A webmaster must know about these tools.

-- Ken Hertz
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 Outings Report

I. Changes in the Planning Process

We once met four times a year at an outing/membership meeting to plan the events for the upcoming quarter. These meeting were held at homes in Montpelier and were
followed by homemade desserts. The section vice-president would call out a potential date for an event and a member would "take it," telling the rest of the members
about the event. Sometimes, more than one member wanted the same date and negotiation took place.

The planning procedure has evolved due to technology and changing times. A planning date is set, an email goes to the "List" and our trip leaders. Most events are sent in
by email; there is a web calendar.

We still hold a planning/membership meeting, however, and you are cordially invited to participate in person or electronically. The next meeting is Tuesday June 14, 2011
at 6:30 pm at the Kellogg-Hubbard Library, Montpelier. We will be planning the events for the months of September, October and November. Email submissions for
events are welcome, as well as any suggestions for the planning process.

II. Changes in the Publicity Process

The publicity process has also evolved. Nancy Jordan continues to edit Trail Talk, the section newsletter sent to our members, and to make sure that our events appear in
the Long Trail News. Kevin Ryan, our publicity coordinator, sends out events out to appear in calendars for local media. While many of us still post Trail Talk on our
refrigerators, others now use our website, gmcmontpelier.org. Ken Hertz and John Buddington have spent may hours making our section accessible on the world wide
web. Ken has even developed a Facebook page, accessible through our website, to post photographs.

III. The More Things Remain the Same

GMC Montpelier members led and attended 61 events during the 2010-2011 year. There were hikes, paddles (canoe or kayak) bike rides, cross-country skis, snowshoe
hikes and walks. October 9, 2010 was a good day for the section. Eric Seidel led a paddle on St. Albans Bay; John Buddington led a walk/hike in the Tangletown area of
Middlesex and the Young Adventurers Club (YAC) climbed Mt. Elmore. 8 people under the age of six summitted.

Other notable events were Cynthia Martin and George Longenecker's Perigee Full Moon Snowshoe of Smugglers Notch on March 19, 2011 and Paul DeLuca's
September 11, 2010 climb of Mt. Jefferson in the White Mountains.

Two of our outings were extremely popular. Reidun Nuquist and Thomas Weiss led members, including GMC president Marge Fish, in the Montpelier Independence Day
parade on July 3, 2010, the "shortest, easiest and most fun" event of the year according to its leaders.

Mike Wetherell's YAC event on September 12, 2010 also attracted a large number of members. Ten families composed of 29 people walked the East Montpelier Trails to
and from Mallory Brook.

Our thanks to Mike Wetherell and Lexi Shear for their work with the Young Adventurers Club (YAC), events geared to young families. The Section greatly appreciates
their efforts.

Thank you to all our trip leaders and trail workers: Joe Bahr, Dave Blumenthal, John Buddington, Michael Chernick, Geoff Commons, Paul DeLuca, Joan Heller, Mary
Garcia, Kathy Gohl, Ken Hertz, Fred and Nancy Jordan, Matt Kemp, Sylvia Kingsbury, Matt Krebs, Steve Lightholder, George Longenecker, Robert Lorenz, Cynthia
Martin, Andrew and Reidun Nuquist, Kate Rader, Phyllis Rubenstein, Sally Sairs, Eric Seidel, Lexi Shear, George Springston, Duncan Wilkie, and Mike Wetherell.

Respectfully submitted,
Charlene Bohl
Vice President
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Montpelier Section -  Green Mountain Club

Proposed Budget for Fiscal Year 2012
(April 1, 2011 through March 31, 2012)

Income Expenses

Item Amount Item Amount

Membership dues       $  3,150 Annual meeting $   500
Donations    350 Trail Talk    1,000
Taylor Series    400 Taylor Series      300
Interest    100 Trails & Shelters      400

Website      200 
Training      400
Misc. supplies & postage      100
Donations to Main Club       2,000

Total Income        $  4,000 Total Expenses    4,900

Respectfully,
Robert Lorenz, Treasurer
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