
Green Mountain Club, Montpelier Section
Executive Committee Meeting
12 July 2005, 7:00 p.m.

The meeting at Ken Hertz’s home was called to order shortly after 7:00 p.m. by President Bill
Clark. 

In attendance: Bill Clark (President), Charlene Bohl (Publicity Coordinator), Ken Hertz
(Treasurer), Mary Garcia (Membership Coordinator), Fred Jordan (Alternate Director), Nancy
Jordan (Trail Talk Editor), Sylvia Plumb (Secretary)

A. Old Business

1.) Acceptance of minutes from previous meeting – MOTION: accept minutes of March
15, 2005. The motion passed.

 
2.) 50th Section Anniversary Comments ~ Ken Hertz reported that about 20 people

marched in the July 4 parade carrying a wonderful banner and real trees. The Jordans
took pictures. The section’s contribution was well received by onlookers. Upcoming
events are the corn roast and Doris Washburn’s picnic. ACTION ITEM: Charlene B.
will send press release out about these events.

3.) Review Expenses (Ken Hertz) ~ The reserve fund was again discussed. What should the
amounts be? The purpose of the reserve is to keep money from going back to GMC
headquarters without a lot of thought. ACTION ITEM: Ken will craft language about
the CD and the prudent reserve. The committee will vote on that language in October.
The status of the 50/50 fundraiser is $400 raised with less than $100 in pledges. The
budget estimate was $500 as income for Sterling Pond Shelter. 

We also discussed the section’s post office box in Montpelier. How much is it used? Is it
worth the money -- $50 for the smallest box. Ken checks it once or twice a week. It is a
place for all the bank accounts to go so they don’t have to get changed every time the
leadership changes. MOTION: Move that the section maintain a post office box for
official business in Montpelier. MOTION PASSED with no opposition.

4.) Annual Meeting ~ It is scheduled for April 8, 2006 at Bethany Church. Charlene and Jill
will chair the annual meeting committee. Charlene is the point person on the committee
for a short time. ACTION: Put a notice in Trail Talk and on the Web site that the annual
meeting packet is available ahead of time by sending a 9 x 12 envelope. 

5.) Sterling Pond Shelter ~ We had 21 people show up to carry the 16-ft. laminated beams –
included GMC staff and volunteers. Smugglers Notch Resort has been very helpful
(Steve Delaney). We also had to lug concrete bags to the site. Materials had to be revised.
Sticks and stuff cost $4,887.25. Montpelier Section is covering $2,375 and the GMC
headquarters is covering $2,697. Mike Mainer, an intern, is helping out. Saturday, July 23
we need help mixing concrete and putting in corner posts. September 25 is the dedication.



6.) Reports ~ Ann Burcroff – director. The Capital Campaign has received a $50,000
leadership gift. There is $60,000 left in the fire fund to do design, cost estimates, and
permitting.

B. New Business

1.) Yearly schedule ~ 
Taylor Series ~ Friday, January 27, 2006
Annual Meeting – Saturday, April 8, 2006

2.) Nominating Committee ~ The committee will start earlier and involve those beyond the
committee. In not doing this last time, it was felt by some that we were in violation of the
spirit of the section bylaws. Jill will coordinate this. Because of the three-year term
limits, the positions of president and vice president are open in 2006. Ann’s and Fred’s
terms as director and alternate direction will also be up in 2006. ACTION: Bill Clark
will let Jill Aspinall know this. It was suggested that the planning meetings be used as a
way to recruit people.

Proposed bylaw changes ~ The proposed changes sent by Bill were not meant to be
voted on at the meeting. They were sent just as an example of some suggested changes to
the bylaws. Bill has asked Allen Jacobs to chair a bylaws committee to look at the
section’s bylaws and changes that might be made for the health and vitality of the section.
Sylvia will sit on the committee. 

MOTION: that the meeting adjourn. MOTION PASSED. Meeting adjourned at 8:20 p.m.

October 12 ~ Executive Committee meeting at 7:00 at Bethany Church, Fellowship
Hall, in Montpelier. 


