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Subject: 10/18 Meeting 
Date: Tue, 16 Oct 2001 09:25: 15 EDT 

From: Jordan29FN@aol.com 
To: Czcarter@aol.com, jfb@mac.com, Nuquist@together.net, Annburcr@together.net, 

Chernick@together.net, pdaggett@pop. det. state. vt. us 
CC: Erics@neci.edu, BCMCLARK@aol.com 

Old Business 

GMC 
Montpelier Section Executive Meeting 

October 18, 2001 
7:00 PM 

At the home of Michael Chernick 

Agenda 

1. Minutes of July 9, 2001 -- 15 min 
2. Recruitment of new trip leaders -- 15 min 

New Business 

1. Discussion of Gorham Lodge developments -- 1 hour 
2. How long should we carry nonpayment of dues 10 min l 
3. Website -- 1 O min 
4. Incident -- 1 O min l /"" 
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Subj: Executive Cmte. Mtg. 
Date: 10/02/2001 6:51 :05 AM Pacific Daylight Time 
From: Jordan29FN 
To: Czcarter, jfb@mac.com, Nuquist@together.net, Annburcr@together.net, Chernick@together.net, 

pdaggett@pop. det. state. vt. us 
CC: BCMCLARK, Erics@neci.edu 

Proposed Agenda 

Thursday, October 18, 2001 - 7:00 PM 
At the home of Michael Chernick 

To me, the Montpelier Section seems to be in a three-way tug of war, Waterbury and Gary Sawyer pull the other 
ropes. The subject is, of course, Gorham Lodge. I believe that most of the meeting should be devoted to this 
subject, and deciding if the section should make a position statement. Are we being asked to contribute section 
funds, help construct and maintain a shelter that we have no involvement in the design? Will the adverse situation 
reduce the number of volunteers on work hikes? As you know, this year we have had a higher rate of 
volunteerism on our work hikes. Should we fast forward to Smugglers Notch? Reference is made to emails from 
Dave Hardy dated September 27 & September 29. 
I have invited Eric Seidel and Bill Clark to the meeting, should they wish to attend. 

Time not consumed by the above topics should be devoted to .. . .. 

1. How long should we carry people after nonpayment of dues? 
2. Enlisting new trip leaders. (held over from last meeting) 
3. Website 
4. Update of Taylor Series 

Please email me any thoughts you have on these or other subjects. 

Fred 

Wednesday, October 03, 2001 America Online: Czcarter 
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Subj: 10/18 Meeting 
Date: 10/16/2001 6:25: 15 AM Pacific Daylight Time 
From: Jordan29FN 
To: Czcarter, jfb@mac.com , Nuquist@together.net, Annburcr@together.net, Chemick@together.net, 

pdaggett@pop. det. state. vt. us 
CC: Erics@neci.edu, BCMCLARK 

Old Business 

GMC 
Montpelier Section Executive Meeting 

October 18, 2001 
7:00 PM 

At the home of Michael Chernick 

Agenda 

1. Minutes of July 9, 2001 - 15 min 
2. Recruitment of new trip leaders - 15 min 

New Business 

1. Discussion of Gorham Lodge developments - 1 hour 
2. How long should we carry nonpayment of dues - 10 min 
3. Website - 10 min 
4. Incident - 1 O min 

Wednesday, October 17, 2001 America Online: Czcarter 



Green Mountain Club - Montpelier Section 
Executive Committee Meeting 
October 18, 2001 
Home of Michael Chernick 

Present: Fred and Nancy Jordan, Andrew and Reidun Nuquist, Ann Burcroff, Michael 
Chernick, and Priscilla Daggett. Absent: Christy Carter. Special guests: John 
Buddington and Bill Clark. 

The meeting was called to order by President Fred Jordan at 7:28 p.m. 

Old Business: 

Reading of minutes: Michael Chernick moved to accept the minutes of the last 
meeting without a reading, and the motion was seconded and passed. 

Fred and Reidun introduced the topic of the shortage of new people to lead trips. 
Michael suggested that inexperienced people could be persuaded to co-lead first, and 
then move on to leading. Michael suggested that the subject could be brought up at 
the Annual Meeting. Bill reported that the AMC formalizes leader training, and that 
could be considered for the GMC. Andrew mentioned that an approach might be to 
ask people: where have you been that we haven't, and maybe you could lead a trip 
there? Ann said that a special hike just for prospective leaders could function as a 
training session, and leading techniques could be discussed on the way. Reidun said 
that the GMC is more casual in its approach than the AMC. It was decided that 
Reidun would write an article on the subject for Trail Talk, and invite interested 
people to contact her. Then a workshop/ hike would be held. 

New Business: 

Fred introduced the subject of Gorham Lodge. The Montpelier Section is in a position 
of uncertainty about its role in the construction of the new lodge. The State as 
represented by Gary Sawyer appears to favor a log structure, which would limit 
volunteer participation by the Section, because of the nature of the materials used. 
The site is the responsibility of the Section, but the lodge is a combined responsibility 
of the State and the Club. The merits of the various types of structures were 
discussed. The Section favors the stick structure, which would take three weekends 
to construct, and would be a rallying point for volunteers. This could be a period 
without hikes, so that more volunteers would participate. 

The Section could profit by support from the main Club, and Reidun suggested that 
a letter be written to Ben Rose describing our concerns. A copy would be sent to 
Dave Hardy. It was unanimously agreed that such a letter would be written, this 
evening after the meeting, and members would have until Sunday, Oct. 21, to offer 
suggestions. 

Other new business: Andrew said there is uncertainty about how long to carry non
paying members. The issue is complicated by the new rolling memberships. The 
issue will be left: up to Andy, who will discuss it with the main Club. 

The main Club wants the Section to submit our hiking schedule to the website, 
according to Michael. He feels the most successful vehicles for advertising the hikes 
are the Times- Argus and the World. The conclusion was that Michael is not going to 
commit the Section to advertising on the website. 

The next Gorham Lodge planning meeting is scheduled for November 27, 2001 at 
Ann Burcroff's house, and the next Executive Committee meeting will be held on 
January 15, 2002. 



The meeting was adjourned, and some members began the letter to Ben Rose on 
Michael's computer. 

Respectfully submitted, 
Priscilla Daggett, Secretary 


