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Green Mountain Club - Montpelier Section 
Executive Committee Meeting 
July 9, 2001 7:00 p.m. 
Home of Michael Chernick 

Present: Fred Jordan, Nancy Jordan, Ann Burcroff, Michael Chernick, John 
Buddington, Andrew Nuquist, Eric Seidel, Priscilla Daggett 

Absent: Christie Carter, Reidun Nuquist 

Special Guest: Dave Hardy, GMC Waterbury 

New Business 

A. Gorham Lodge 

1. Dave Hardy, Director of Field Programs, summarized the 
circumstances surrounding the closing of Gorham Lodge, and 
presented his view of the basic plans to replace it. These would 
include site selection, Act 250 considerations, choice of building type, 
method of construction, funding, and available labor. A map with 
possible sites was presented, and Dave indicated that the site 
originally proposed could not be found when he looked for it. A new 
location was suggested. It would be at an elevation of less than 2500 
feet, and would be located at a distance away from the ski-around 
trail. The consensus of the meeting was that a frame structure would 
be more practical to build than a log structure. Preliminary 
construction plans discussed were: walls of the building could be put 
together at the main club in Waterbury Center, and would be trucked 
to the Honey Hollow trailhead. From there, helicopters would carry 
the constructed sections to the site. The time frame would be June -
October 2002. 

2. Labor Pool Information: It was suggested that members of the Youth 
Conservation Corps would build tent platforms and an outhouse at the 
site, because volunteers will have to stay overnight during the three 
weekends when the structure would be put together. The new lodge 
would be build from scratch. Coordinator Mike Dwyer would charge 
about $500.00 per week for his labor. It is possible that more people 
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3. might have to be hired, but the bulk of the work would be by 
volunteers. Fred presented a list of possible volunteer workers 
classified as leaders, heavy workers, and light workers. 

MOTION (Andrew, Ann): That the construction of the new lodge 
shall be of frame construction of the same basic dimensions as the 
existing lodge. There was discussion of the funding, some of which 
would come from the Montpelier Section ($2000), 1 OK from 
anonymous donors, and these funds would have to be augmented by 
fund raising. 

B. Report from the Trails and Shelters Committee 

Eric was asked about the design, what has worked well with other 
Shelters, and he proposed casement windows and a metal roof. 

Dave reported on the Winooski River crossing plans, and indicated that 
we have a right of way on the north side, and the priority at this time 
is to build the trail there. The existing trails would be made into side 

or "blue" trails. Meanwhile a ferry would be put in place at the bridge 
site. 

Dave said that both shelters at Sterling Pond are going to become 
unusable, and construction of a new one is four or five years in the 
future. Renovation of Montclair can happen in two years. 

With reference to Gorham, all we need is a "footprint" to present the 
plan for Act 250 approval because the building will be a 
replacement. 

Andrew proposed that Trail Talk should present an "alert" that the 
Gorham project is coming, and that there is a need for people and 
money. A Montpelier Section Gorham Committee will be formed and 
will meet on September 27 at Ann's house. The name "Camel's Hump 
Shelter" could be used because of the popularity of that part of the 
Trail. Fred appointed Eric committee chairman, and Tom Weiss, 
Andrew and Fred to be members of that committee. 

Recruiting new trip leaders: This discussion was held over until the 



next meeting. 

C. Taylor Series Update 

Waterbury decided to limit the number of series to be held; Fred thought 
the series should continue, and the membership believed Waterbury is the 
best site. Scott Smalley will be consulted about this matter. 

E. Secretary added to signature list for bank account 

MOTION (Andrew): The secretary should be added to the signature list 
for the bank account. The motion was seconded and passed. 

MOTION (John) to adjourn. The next planning meeting for Trail Talk 
will be October 5, and the next Executive Committee meeting will be 
October 18, Michael Chernick's house. 

Two post-adjournment suggestions were made: Eric might need help 
with the woodshed at the Couching Lion, and a mailing of Trail Talk to 

adopters should be considered. 

Respectfully submitted, 
Priscilla Daggett, secretary 
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1. WORKFORCE. We had 18, 12, and 11 participants on our 3 Spring work hikes. The number of 
section members working was higher than expected. The regular trail workers continued to work; there 
was not an influx of rookies or new section members. 

2. EFFORT. With the large turnout, we were able to complete the high-priority projects. None of the 
spring work hikes were interrupted by weather. 

3. RESULTS. In the past 5 years, the Bamforth Ridge Trail has become completely passable. Under 
Eric Seidel's direction, the Section completed an "adjustment" around a slough and installed 5 
puncheons in a double-bog. These sites are notable because they are some distance from the trailhead, 
and thus hiking into them was time-consuming. Also, Eric's leadership in relocating the lower section of 
Bamforth and the Smugglers-to-Sterling segment of the Long Trail was easy to maintain. We began 
long-deferred maintenance of Elephants Head Trail. 

4. STATUS OF OUR TRAILS AND SHELTERS. 

• Gorham Lodge was closed Memorial Day because of an incurable list. 
• Bamforth Ridge has no encroaching branches and its drainages are clean and functional. Steve 

Titcomb, the new adopter, and I hiked its length 29 June. There were 3 muddy spots, none of 
which lead to trail widening. 

• Long Trail from Smugglers to Sterling Pond needs no special attention. 
• Most of our section of the trail now has adopters (see item 6 for a list). 
• Elephants Head around Sterling to the spur to the Head (now closed) has no encroaching 

branches. About 0.5 mile of trail south of the spur has not been pruned in many years. The lower 
sections require some routine attention. 

5. PROJECTS FOR THE REMAINDER OF THE YEAR. 

• Begin planning for rebuilding Gorham Lodge. 2001 is a planning year; construction may occur in 
2002. 

• Long Trail relocation from near Duxbury Window to the river. Routes will be investigated 4 
November .. 

• Restoration of Elephants Head Trail, from the spur to Vermont 108, so that it could become the 
Long Trail. 

• Routine trail maintenance. Adopters have been asked to identify trouble spots prior to work hikes. 
• Assessment Long Trail from Sterling Pond to Chilcoot Pass and possible bog bridge building. 

6. OUTREACH AND COMMUNICATION WITH PROSPECTIVE TRAIL WORKERS. By 
making explicit the tasks to be accomplished--and taking care to create tasks for various levels of ability 
and endurance--we hope to entice "rookies" and new Section members. Examples: 

• Proposal: to post work hike priorities on the Section Web site 
• "Rookie-only" work hike (Eric Seidel) 
• Send trail reports to these adopters, and post their reports on the Web site, and solicit their needs 

for assistance. 
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!Montclair Glen Lodge llnuncan Wilkie 

!Long Trail from Gorham Lodge site to SEruce Knob llsteve Titcomb 

!Long Trail from Spruce Knob to Winooski River !!Andrew and Reidun Nug,uist 

!Long Trail from Smugglers Notch to Sterling Pond I 
!sterling Pond Shelter llPaul Bernheisel 

!Watson Camp llKevin Fahey 

!Long Trail from Sterling Pond to Chilcoot Pass I 
!Elephants Head Trail llJohn Kozlowski 

• Proposal: post status reports for the multiyear projects: Gorham Lodge and Long Trail relocation 
south of the Winooski River. 

• Post work hike reports on the Web site. (Individual participants will not be listed since this is a 
public site.) 

7. BUl)GET. No expenses are foreseen. Expect some expenses for Gorham Lodge in 2002. 

8. MEMBERSHIP ON THE TRAILS & SHELTER COMMITTEE. Proposal: Anyone who has 
made 3 work hikes in the past 2 years will be proposed to the Executive Committee as a member. 
Meetings are held at lunch break during work hikes. Anyone who has made 2 hikes will receive email 
summaries. Current members: Seidel, Clark, Buddington. 

John Buddington 
29 June 2001 
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