
TO: 

FROM: 

DATE: 

RE: 

Montpelier Section Executive Committee and 
Officers 

Peter Downey 

March 17, 1990 

Annual Meeting 

Enclosed are the following: 

1. Proposes agenda for the March 30, 1990 annual 
meeting. 

2. GMC Montpelier Section March 30, 1990 financial 
statement. 

3. Pro-forma budget for the fiscal year ending 
March 31, 1991. 

Please call me if you have any questions concerning the 
above. As you can see the section has a very tight budget for 
next year. I believe that the $300. Long Trail Protection 
payment should be conditional of the section having 
sufficient funds to make .the payment. 

I am going to make a recommendation that dues be increased 
another $2. next year to cover higher projected expenses, 
including a GMC dues increase. We should also consider an 
increase in the Caretaker assessment for the near future. 
Based on our membership I believe that a $400. figure would 
be appropriate. How do you feel about this expenditure? 



THE GREEN MOUNTAIN CLUB 

MONTPELIER SECTION 

MARCH 30, 1990 

6:00 6:15 pm Food set-up, pay dues, and socialize 

6:15 7:00 pm Pot Luck Dinner 

7:00 - 8:00 pm Business Meeting 

AGENDA 

Secretary ' s Report: Minutes of March 31, 1989, 
Annual Meeting 

Treasurer's Report 

Trails and Shelters Trailperson's Report 

Director's Report 

Executive Committee Report 

Old Business 

By-Laws Committee Report 

Other old business 

New Business 

Dues increase for 1990/1991 fiscal year 

Dues increase for 1991/1992 fiscal year 

Long Trail Protection payment of $300. 

Caretaker assessment 

Other new business 

Nominating Committee report 

Election of Officers 

Ceremony of Transfer: Paraphernalia and Regalia of 
Off ice 

Adjourn Business Meeting 



8:00 - 9:30 pm Program 

Doris Washburn's slides of her trip to Alaska 



/ 

TREASURERS REPORT 

Balance April 8, 1988 
Receipts: 

Dues 
Post Cards 

TOTAL 

EXPENDITURES 

Annual Meeting 1988 
Trail News 

MONTPELIER SECTION 

GREEN MOUNTAIN CLUB 

1988 - 1989 

Caretakers, Liability Insurance (GMC Inc.) 
GMC Inc . Dues 
Office Supplies, Postage 
Outting Expense 
Long Trail Protection Fund 

TOTAL 

BALANCE March 31, 1989 

MEMBERSHIP 1988 - 1989 

$ 994. 78 

1835.00 
61.12 

$2890. 90 

$ 65.00 
229.58 
255 ,77 
949.00 
225.67 

26 .50 
300.00 

$2051.52 

$ 839,38 

191 



GMC Montpelier Section 
Trails and Shelters Annual Report - 1990 

1990 Field Season 

During the course of the 1990 field season the Montpelier 
Section held Spring and Fall walk-throughs on its assigned 
section of the Long Trail, the Elephants Head Trail, and on the 
Bamforth Ridge Trail on Camels Hump. In addition to performing 
the usual walk-through functions of clearing blow-downs and 
cleaning waterbars, more attention was given to resource 
protection efforts. These included such tasks as piling brush 
along bootleg trails, and placing rocks in a mud hole along the 
Bamforth Ridge Trail to provide better footing for hikers and 
thereby encourage them to stay on the trail. 

It has become apparent that the Long Trail, especially the 
mile from Smugglers Notch to Sterling Pond, is showing the signs 
of the large amount of hiker traffic it receives. Signs of this 
include eroded areas and widening of the trail. To begin to 
address this problem, a work hike was scheduled to focus on trail 
tread repair and stabilization. We were fortunate that several 
GMC staff members joined the Section and helped instruct the 
workers in the proper techniques of tread repair. I think it was 
a beneficial day for all who attended in improving our trail 
maintenance skills. 

Signing along the trail was improved with the installation 
of several handsome wood signs made by Section member Dave Morse. 
These signs were placed at several spots where it was apparent 
that hikers were sometimes confused as to where the trail went. 

Over the course of the winter, several Section members met 
to perform the first stage of the Trail Assessment; a project 
being coordinated by the GMC Trails and Shelters Committee. This 
consisted of creating an inventory of trail features and work 
items from the combined memories of those present and keying 
these items to a map. The field phase of this project will be 
conducted during the 1991 field season. 

Outlook for the 1991 Field Season 

Some of the items which will need to be addressed during the 
1991 field season include: 

* Improvement of the trail in the vicinity of the rock 
slab near the outlet of Sterling Pond. 

* Continued efforts to improve the condition of the tread 
along the first mile of LT up to Sterling Pond. This 
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could include methods to narrow the trail where it has 
become widened, maintenance of existing erosion control 
structures and installation of additional structures 
where needed. 

* Tread repair on short section of LT just north of 
Sterling Pond Shelter. This is a relocation put in 
several years ago that has developed some muddy spots 
that need to be hardened by turnpiking or some similar 
technique. 

* Completion of the field phase of the Trail Assessment. 

Submitted By: 
Dave Shepard 
Trails and Shelters Coordinator 


