
Date: Thu, 13 Jun 2002 14:36:36-0400 
From: Dave Hardy <Dave@greenmountainclub.org> 
To: garcia@psd. state. vt. us 
Subject: Bamforth Ridge Shelter Budget and Miscellaneous Details 

After meeting with Manny yesterday, here is the project budget as I 
understand it (if funding source is not listed, then consider it GMC 
funds): 

Shelter Kit and Transport: 
Helicopter estimate: 
Tent Platforms estimate: 
Composting Outhouse: 
1wk Long Trail Patrol : 
Supervision/project mgt: 
Contingency: 

$6800 ($2K from state) 
$5000 (state) 
$1200 (state) 
$1200 
$3300 ($3K state) 
$2000 ($1 K from state) 
$1000 >REVISE TO $1800 

Budget: $20,500 ($12,200 from state)> REVISE TO $21,300 

Big change from last (March 27) estimate: VYCC crew no longer part of 
picture (they had to drop out due to other funding source difficulties, so 
state part of funding went away, too). This is a $4500 subtraction from 
the budget and state revenue. 

Private funding: 

GMC Restricted Account: $2100 as of 12 June 02 
Private Pledges: $3500 
Burlington Section Pledge: $1000 ($500 currently with Montpelier Section; 
I have requested the second half 13 June 02) 
Montpelier Section Pledge: $2500 ($1250 already spent putting deposit on 
shelter kit) 

Total in hand or pledged: $9100 (this pads our contingency fund; this is 
where I'm revising my expenses above) 

I have requested that Manny Garcia Montpelier send a check for Section 
funding pledged to project, including the Burlington Section "pass through" 
funds, to GMC. This funding will reside in our restricted account so 
Arthur can cover all bills associated with the shelter project. This would 
simplify invoicing and we would maintain clear records of revenue and 
expense for the project. 

Any funds left in the restricted account at the end of the project would be 



held for the next Montpelier Section shelter project, or returned to the 
Section, by mutual agreement between Section officers and GMC staff. 

Assets that are outside of the project definition include: 

1. Montpelier Section tools and tool box: these are primarily trail tools 
and a job box which will be set up on site to support future Section work 
trips on the Long Trail. Montpelier has budgeted $1000 for this, and the 
section treasury will pay for equipment directly (note to Manny: Bill Clark 
submitted a bill for $143. 96 for this project for equipment purchased at 
Home Depot - I will mail this to you so you can reimburse him. Thanks!) 

2. GMC generator: this was donated by Fred Gilbert for the Butler project 
and will be flown to the site to support construction. We will have to 
sled it out this winter. 

3. GMC has two more weeks of Long Trail Patrol to spend on Bamforth Ridge, 
which can be applied to this project if necessary. The LTP priorities are 
trail construction from the shelter to the water source, which will be a 
challenge, and building the three tent platforms. It sounds like Jeff 
Bostwick will build the privy the weekend immediately after the airlift 
(all with "delivery and bundling" July 17 and "fly" July 18; Jeff with 
"privy" July 20; L TP with "platforms and spur trail" July 22-26, and July 
29-Aug 2, Aug 5-9 if necessary; all with "shelter" Aug 3-4 and Aug 10-11 ). 

This is the project as I understand it. If any adjustments or further 
explanations are necessary, please Let Me Know. 

Thanks everyone for all their work to get to this point! 
Dave 

David Hardy 
Director of Field Programs 


